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AGENDA
URBANA PARK DISTRICT BOARD OF COMMISSIONERS
BOARD STUDY SESSION
TUESDAY, SEPTEMBER 7, 2010
6:30-8:00 PM

ANITA PURVES NATURE CENTER
1505 N. BROADWAY
URBANA, ILLINOIS 61801

It is the mission of the Urbana Park District to:

- Improve the quality of life of its citizens through a responsive, efficient, and creative park and recreation system,
- Pursue excellence in a variety of programs, parks and special facilities that contribute to the attractiveness of
neighborhoods, conservation of the environment and the social economic health of the community.

Board Study Sessions are designed for the Board to study, review and discuss specific topics. Actions
are not taken during a Study Session.

Call to Order

Audience Participation
Any member of the public may make a brief statement at this time.

Discussion
The discussion will focus on the concept plans, future development and funding for an outdoor
pool and other topics related to a future outdoor pool.

A.
B.
C.
D. Funding for construction and operation including tax rate increase revenue, bonds and debt

m m

Preferred features from the three concepts.
Levels of programming for each option.
Construction and operational cost estimates for each option.

service, fees and charges revenue, grants, and donations.
Direction to consultant team for a site specific final concept design.
Other

Direction to Staff

Adjourn






Urbana Park District

2010

Crystal Lake Park — Outdoor Aquatic Facility

Concept Design Survey 2010

Number of surveys returned: 705

Survey Event Dates:

= July 28 — Cherry Jam.

= July 28 — Neighborhood Night — Meadowbrook Park.
= July 30 — All Camp Field Day.

= July 31 — Farmer’s Market.

- Aug.
- Aug.
- Aug.
- Aug.
- Aug.
- Aug.
- Aug.
- Aug.
- Aug.

2 — USD School Registration.

3 — USD School Registration.

4 — USD School Registration.

18 — Prairie Elementary School Open House.
21— UIAC Open Swim.

25 — UIAC Lunch Lap Swim.

26 — UIAC Morning Lap Swim.

27 — Urbana Sweet Corn Festival.

28 — Urbana Sweet Corn Festival.

= July 28 - Sept. 1 — Online.

Final Concept Design Ranking:

Participants ranked each concept 1-3; 1 as favorite, 3 as least favorite.

Concept: Average Rank:

Concept 2 1.71
Concept 3 1.81
Concept 1 2.45
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Breakdown of Responses:

Ranked in order of most preferred.

Features Liked

Features Liked :
Least:

Feature/ Number of Features Liked/

. Number of .
Design Option Appearances in SBEr O Features Not Liked

. Appearances in
uestion 2* .
Q Question 3**

Kid Area/Tot Pool 16.20
Diving/ Deep Water ___

Lap Lanes

——_
Slides — Kid/Adult

———
——_
——_
| Flowrider | ——_

Sand Area

Dump Bucket

*Which amenities did you like the most?

**Which amenities did you like the least?







MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: VICKI MAYES

SUBJECT: SUMMER 2010 POOL FEATURES SURVEY

DATE: 9/3/2010
CC: TIM BARTLETT, CORKY EMBERSON, ELLEN KIRSANOFF, DOROTHY LIERMAN, DANA
MANCUSO

The Summer 2010 Pool Features Survey summary is attached. A total of 705 surveys were received.
The surveys were available on the UPD website and at a variety of events. This summary includes the
survey results. Staff will distribute the comments received on the features at the Board Study Session.
The display used for the in-person and on-line survey listed each concept, had a picture to illustrate
each feature, listed the estimated construction cost and the estimated attendance.

Concept 1 — A multipurpose leisure pool with 4-lane 25-yard lap pool, zero depth entry with
participatory play feature and dumping bucket, tot slide, current channel, water vortex, crossing
activity, diving board and multiple water slides. Opinion of estimated construction cost: $5,500,000.
Estimated annual attendance is a little less than 50,000.

Concept 2 — A separate 6-lane 25-yard lap pool with diving board, bowl slide, and multiple
waterslides, and a separate leisure pool with zero depth entry, participatory play feature, wide multi-
person small slide and tot slide, crossing activity, current channel, and a sprayground. Opinion of
estimated construction cost: $6,940,000. Estimated annual attendance is a little less than 62,000.

Concept 3 — A separate 8-lane 25-yard lap pool with diving board, and a separate leisure pool with
large current channel, zero depth entry, participatory play feature, crossing activity, and multiple
water slides, a flow rider, and a separate tot pool with slide and spray features. Opinion of estimated
construction cost: $8,730,000. Estimated annual attendance is a little less than 74,000.

Participants ranked each concept with 1 as most favorite and 3 as least favorite. Concept 2 ranked
the highest overall with a ranking of 1.71. Concept 1 ranked lowest overall with a ranking of 2.45.

The evaluation for the Breakdown of Responses was established as a ratio between how many
individuals said they liked the feature and how many said they did not like the feature.

e For example, for the kid area/tot pool the ratio was 81/5 meaning that for every 16 (16.20)
individuals that said they liked the kid area/tot pool, 1 said they did not like it.

e For lap lanes the ratio was 136/14 meaning that for every 10 (9.71) individuals that said they
liked lap lanes, 1 did not want lap lanes.

The final selection of features to include in a site specific preferred concept will be determined by
using criteria that considers all forms of input received. This will include:





All data collected will be considered,

The interests and needs of all user groups and all ages (adult through tot) will be
considered,

Informal survey (500 first survey, 700 second survey),

Statistically reliable information by Survey Research Service,

Comments from the pool tours,

Input from stakeholders meetings,

Input from the Board and UPDAC,

Expert opinion from the design team (CH, Ratio, Tony),

Professional experience of the staff,

Comparison of what is already in the local recreation pool market (Champaign, UIAC,
Rantoul, etc.),

Design charettes done with youth and adults,

Play value of a feature in relation to cost of different features,
Features that will enhance or expand UPD aquatic programming,
Features that are balanced with those offered at the ULAC,
Other appropriate criteria.





