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2012 - URBANA PARK DISTRICT
BOARD OF COMMISSIONERS MEETINGS
The Urbana Park District Board of Commissioners meets monthly to conduct the business affairs of the

Park District. These Regular Board meetings are held on the 2 Tuesday of the month at 7:00 PM unless
otherwise posted. Meetings will be held at the Anita Purves Nature Center (APNC), 1505 N. Broadway,

Urbana, IL, through March. Meetings will be held at 1011 Kerr Avenue, from April through December

unless otherwise posted.

The Urbana Park District Board of Commissioners schedules periodic meetings to study special topics.

These Board Study Sessions are normally held on the 1% Tuesday of the month at 6:30 PM. Meetings
will be held at the Anita Purves Nature Center (APNC), 1505 N. Broadway, Urbana, IL, through March.
Meetings will be held at 1011 Kerr Avenue, from April through December unless otherwise posted.

Agendas are published and posted on the Urbana Park District website www.urbanaparks.org,

“Documents” section, prior to Board meetings. Minutes once approved by the Park Board will be

published and available on the Park District website.

REGULAR BOARD MEETINGS
January 10, 2012, APNC, 5:00-7:30 PM*
February 14, 2012, APNC
March 13, 2012, APNC

April 10, 2012, Kerr Ave.
May 8, 2012, Kerr Ave.

June 12, 2012, Kerr Ave.
BOARD STUDY SESSIONS
January 2012 — no meeting
February 7, 2012, APNC
March 6, 2012, APNC

April 3,2012, Kerr Ave.

May 1, 2012, Kerr Ave.

June 5, 2012, Kerr Ave.

July 10, 2012, Kerr Ave.

August 7, 2012, Kerr Ave. * (NOTE: first Tuesday)
September 11, 2012, Kerr Ave.

October 9, 2012, Kerr Ave.

November 13, 2012, Kerr Ave.

December 11, 2012, Kerr Ave.

July 2012 — no meeting
August 2012 — no meeting
September 4, 2012, Kerr Ave.
October 2, 2012, Kerr Ave.
November 6, 2012, Kerr Ave.

December 4, 2012, Kerr Ave.



http://www.urbanaparks.org/
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2012 - URBANA PARK DISTRICT
UPDAC MEETINGS

The Urbana Park District Advisory Committee (UPDAC) is an advisory committee appointed by the Board
of Commissioners. UPDAC members serve three year terms. The Park Board endeavors to select a
diverse group of members that are representative of different areas of the community. UPDAC is
composed of 16-20 members. UPDAC meets 10 times per year (no meetings in July or December).
Meetings are held on the 4" Tuesday of the month at 7:00 PM unless otherwise posted. Meetings will
be held at the Anita Purves Nature Center (APNC), 1505 N. Broadway, Urbana, IL, through April.
Meetings from May through November will be held at 1011 Kerr Avenue, unless otherwise posted.

UPDAC MEETINGS

January 24, 2012, APNC July — no meeting

February 28, 2012, APNC August 28, 2012, Kerr Ave.
March 27, 2012, APNC September 25, 2012, Kerr Ave.
April 24, 2012, APNC October 23, 2012, Kerr Ave.
May 22, 2012, Kerr Ave. November 27, 2012, Kerr Ave.

June 26, 2012, Kerr Ave. December — no meeting






MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: VICKI ] MAYES, EXECUTIVE DIRECTOR
SUBJECT: STRATEGIC PLAN SUMMARY REPORT

DATE: JANUARY 6,2012
CC: TIM BARTLETT, CORKY EMBERSON, DOTTIE LIERMAN, ELLEN KIRSANOFF, DANA
MANCUSO

The Urbana Park District Strategic Plan was adopted in September 2007. Attached is a report that
summarizes accomplishments in the five areas of Community Values: Community Mandates, Value
Driven Standards, Levels of Setvice, Fiscal Stewardship, and Leveraged Partnerships.

The summaty indicates initiatives that are done and updated annually (green), active and in progress
(yellow), to be initiated (ted). There is also a blue highlight for items that need to be reassessed
although none have been marked in this manner to date. -

2007 Strategic Plan Summary Report, 01/06/2012 Page 1






STRATEGIC PLAN - STRATEGY MATRIX ACCOMPLISHMENTS AND ACTIVE ITEMS- EXECUTIVE SUMMARY

VISION
To expand the District's legacy of delivering parks, natural areas, recreation, facilities and programs that improve the quality
of life, sense of community and value for residents and users.

MISSION

To improve the quality of life of Urbana's citizens through a responsive, efficient and creative park and recreation system.
RESPONSIVE
EFFICIENT
CREATIVE

To pursue excellence in a variety of programs, parks and special facilities that contribute to the attractiveness of
neighborhoods, conservation of the environment and the overall health of the community.

ATTRACTIVENESS OF NEIGHBORHOODS

CONSERVATION OF THE ENVIRONMENT

HEALTH OF THE COMMUNITY

COMMUNITY VALUES
COMMUNITY MANDATES
VALUE DRIVEN STANDARDS
LEVELS OF SERVICE
FISCAL STEWARDSHIP
LEVERAGED PARTNERSHIPS

2/2/2012 Strategic Plan Status - Summary, page 1 of 8





ACTIVE

ACTIVE

ACTIVE

ACTIVE

COMMUNITY MANDATES
OBIJECTIVE:

Meet the community's priorities for value and environmental ethic by acquiring, maintaining, improving and providing safe,
accessible parks and recreation facilities and programs.

COMMUNITY MANDATES STRATEGIES:
Fund a renewal and replacement capital
program (CM1)

Phased improvement plan for Crystal Lake
Park (CM2)

Collaborative development of a system-

wide and regional trail system (CM3)

Integrated Environmental Stewardship
Program (CM4)

STATUS:
2009 15¢ referendum passed, 2011 11¢ referendum passed, Capital Improvement Plan (CIP) and
Renewal Replacement Plan (RRP) in place, CIP and RRP updated every year

Major improvements for APNC, Carle, Crestview, King, Lake House, Meadowbrook (MB), Phillips,
Prairie, South Ridge, UICA, Victory. Improvements planned for AMBUCS and Chief Shemauger.
New Planning and Operations Facility completed.

2008-2011 $1,160,000 improvements completed in Crystal Lake Park (CLP) including Emerald
Ash Borer (EAB)-hazard tree, Busey Woods (BW) accessible trail, Anita Purves Nature Center
(APNC) roof, APNC siding, APNC miscellaneous, Lake House siding, 2 Franklin St property
acquisitions, accessible fishing pier, $7,000,000 development of new pool and infrastructure
improvements to NE CLP

Internal looped trails completed in Victory, King; South Ridge trail rehabilitated; BW accessible
trail entry; accessible connection from Meadowbrook (MB) barn to pavilion.

Natural Areas Matrix Management Team established, working on comprehensive interpretive
plan for MB with target dates for completion, BW comprehensive interpretive plan next,
interpretive plan will include management and program standards

SEDAC review of facilities. Energy efficient lighting improvements for Blair Tennis Courts, APNC,
Phillips, cottage, UIAC (variable flow meters). Kerr St design includes rain garden, geo thermal,
energy efficient light, insulation.

2/2/2012 Strategic Plan Status - Summary, page 2 of 8





cont.

ACTIVE

ACTIVE

COMMUNITY MANDATES STRATEGIES: STATUS:

Open space acquisition (CM5)

Open space within UPD identified, still need to identify outside UPD. Acquisition fund
established. Acquisition since 2008: 3 properties on Franklin St, 2 properties on Lynn St, 1
property on Grossbach, 2 properties on Lincoln

Maintenance Management Plan (CM6)

Communication plan for the goals of the  Elements of the Strategic Plan were incorporated into referendum information statements in

strategic plan (CM7)

2008, 2009, 2011. This status document is a comprehensive statement. Website improvements
included financial documents, planning documents, public meeting materials, forms, etc.

2/2/2012 Strategic Plan Status - Summary, page 3 of 8





ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

VALUE DRIVEN STANDARDS
OBIJECTIVE:

Deliver a balanced system of high-quality parks, facilities and programs by adopting and applying value-driven standards.

VALUE DRIVEN STANDARDS STRATEGIES:

Design standards (VDS1)

Balance park types and amenities (VDS2)

Maintenance standards (VDS3)

Customer service standards (VDS4)

Distinguished Agency Certification (VDS5)

Recreation program standards (VDS6)

STATUS:

Consistent standards implemented for major projects and renovations since 2008. Examples:
metal roofs; durable, environmentally sensitive siding; energy efficient components;
playgrounds; accessibility.

Master plan updates completed for CLP, King, Chief Shemauger, Carle, Victory, South Ridge.
AMBUCS in progress.

Maintenance standards are being compiled as a part of the Distinguished Agency Certification
(DAC).

Customer Service Matrix Team formed 2011, Critical Success factors adopted, first focus is
Payment Card Industry (PCl) compliance, second focus is major retraining on use of CLASS
registration program with a goal of utilizing the full range of reports available, third focus will be
point of sale at new CLP pool and UIAC. Full use of CLASS reports will help identify trends, issues,
demand, etc.

Distinguished Agency Certification (DAC) self-evaluation in progress. Goal is to determine to
enter into the formal process by the end of 2012.

Recreation program standards are being compiled as a part of the DAC.

2/2/2012 Strategic Plan Status - Summary, page 4 of 8





LEVELS OF SERVICE
OBJECTIVE:
Deliver a balanced system of high-quality parks, facilities and programs by adopting and applying value-driven standards.

LEVELS OF SERVICE STRATEGIES: STATUS

Levels of service for core park and
recreation programs and services (LOS1)

Core services for Planning and Operations

Department (LOS2)
ACTIVE Relocate planning and operations facility  Relocation to new 1011 Kerr Ave facility in Jan 2012. Hickory St facility consolidated 33 scattered
(LOS3) storage areas. Reuse plan for 901 Broadway in progress. Recreation equipment storage plan in
progress.

Core services for Administration
Department (LOSA4)

ACTIVE Internal communication (LOS5) Internal communication process are a part of the DAC. Planned improvements to internal
website are being implemented constantly. This includes an efficient on-line application process,
posting of Personal Manual, Loss Control/Safety Manual, forms and other information important
for employee access.

Evaluate the need for indoor recreation
space (LOS6)

ACTIVE Integrate the UIAC and Crystal Lake Family Integrated program planning in progress.
Aquatic Center programs (LOS7)
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ACTIVE Enhance marketing and communication Cross marketing information on electronic invoice-registration confirmation, e-newsletters, QL's,
(LOS8) Facebook, twitter, blog. Updates to UPD website include easier to use features, improved look,
maps, calendar feature, rotating feature stories, home page features upcoming registration
deadlines and program start dates. An annual neighborhood newspaper for each neighborhood
park is being circulated. Regular appearance by UPD staff on various media and news outlets.
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ACTIVE

ACTIVE

ACTIVE

ACTIVE

FISCAL STEWARDSHIP
OBJECTIVE:

Maintain fiscal responsibility and financial strength by managing District resources to maximize the delivery of core services and to plan

for future priority needs.

FISCAL STEWARDSHIP STRATEGIES:
Long range financial plan (FS1)

STATUS
2009 15¢ supported existing program-service and capital renewal needs.

True cost of services for cost recovery Will be completed as a part of the DAC.

goals (FS2)
Revenue and pricing policy (FS3)

Business plans (FS4)

Targeted fund development (FS7)

Will be completed as a part of the DAC.

Business plan for new Crystal Lake Family Aquatic Center will be completed as a part of the pre-
opening planning. Pro-forma completed on concept and final plan.

Additional fundraising opportunities (FS5)

Grants and donations processes (FS6)
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ACTIVE

TBD -

T -

LEVERAGED PARTNERSHIPS

OBIJECTIVE:

Leverage well-defined and equitable partnerships and sponsorships to maximize the utilization of district resources.
LEVERAGED PARTNERSHIPS STRATEGIES: STATUS

Partnership policies (LP1) Will be completed as a part of the DAC.

Opportunities for partnering (LP2)

Sponsorship program (LP3)

2/2/2012 Strategic Plan Status - Summary, page 8 of 8
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AGENDA
URBANA PARK DISTRICT BOARD OF COMMISSIONERS
BOARD STUDY SESSION
TUESDAY, FEBUARY 7, 2012
6:30-8:00 PM
ANITA PURVES NATURE CENTER
1505 N. BROADWAY
URBANA, ILLINOIS 61801

It is the mission of the Urbana Park District to:

- Improve the quality of life of its citizens through a responsive, efficient, and creative park and recreation system,
- Pursue excellence in a variety of programs, parks and special facilities that contribute to the attractiveness of
neighborhoods, conservation of the environment and the social and economic health of the community.

Board Study Sessions are designed for the Board to study, review and discuss specific topics. Actions
are not taken during a Study Session.

l. Call to Order

Il. Public Comment
Any member of the public may make a brief statement at this time.

. Discussion
A. Discussion of Non-Resident Rates for Programs
B. Discussion of Strategic Plan Report
C. Discussion of Annual Meeting Calendar
D. Committee and Commissioner Reports
1. Board Policy Manual Committee
2. Finance Committee
3. Urbana Park District Representatives to Urbana Parks Foundation

V. Direction to Staff

V. Adjourn to Executive Session

VI. Adjourn
No further business will be conducted after the Executive Session except to adjourn the Study
Session.

Board Study Session 02-07-2012 Page 1






TO:
FR:
CC:
DT:
RE:

MEMO

Urbana Park District Board of Commissioners

Corky Emberson, Superintendent of Recreation

Vicki Mayes, Executive Director of Parks and Recreation
February 7, 2012

Proposal for Adjustment to Resident/Non-Resident Rate Structure

STATEMENT OF SITUATION

Staff’s annual review of the district’s fees and charges led to further discussion on the possibility
of adjusting the non-resident rate. In order to serve our surrounding communities and stay
competitive with area providers the following analysis was performed.

STATEWIDE RATE COMPARISON

Non - Resident Rates
Champaign/Urbana
Urbana + 100%
Champaign + 50%
Central Illinois

Decatur + $9
Monticello None
Charleston None
Normal None*
Bloomington None*
Mahomet + $10
Rantoul None
Savoy Varied

Chicago Suburbs
Lisle + 50%
Woodridge + 50%
Kankakee None

*Residents in Bloomington/Normal get one week in advance to register.

RECOMMENDATION

Staff recommends amending the Urbana Park District’s non-resident rate policy from a 100%
increase to 50% over the resident rate. This action will be on the February 14, 2012 agenda.






UPD Board Annual Actions and Events Calendar (items not done every month)

January
Goal/Evaluation Cycle Actions
None
Budget Actions
None
Other Actions
e Solicit proposals for auditor (every 3 years)
e # Semi-annual review of past executive session minutes and recordings
e Action to release past executive session minutes or destroy recordings

February
Goal/Evaluation Cycle Actions
None
Budget Actions
None
Other Actions
None

March

Goal/Evaluation Cycle Actions

e Semi-annual review of status of strategic initiatives
Evaluation of district’s goal achievement for FY ending
Submission of State of District Report for FY ending (past focused 1 year)
# Self evaluation of Board Team (Board and Director)
# Evaluation of Executive Director using current FY goals

e # Final agreement on list of goals for Board Team and ED for the coming FY
Budget Actions

# Receive wage, salary, merit recommendations from Administration Team

Other Actions

e Review nominations for UPDAC appointments and make contact assignments

April
Goal/Evaluation Cycle Actions
None
Budget Actions
e Authorize wage, salary and merit actions for coming FY budget
e Receive preliminary budget for coming FY
Other Actions
e Revise current year capital projects budget as needed
e Approve ordinance adjusting the combined budget and appropriation
ordinance as needed to balance funds
e Review UPDAC nominations status and make further contact assignments as
needed

Rev April 1,2011 # indicates executive session activity





UPD Board Annual Actions and Events Calendar (items not done every month)

May
Actions for the Annual Board Meeting
e Certify and swear in newly elected commissioners (odd numbered years)
e Elect board officers for the year
e Annual UPD appointments:
1. Secretary and Assistant Secretary
2. Treasurer
3. Attorney
4. Auditor
5. Recorder
Appoint commissioners to standing committees
Appoint commissioner representative(s) to UPDAC and UPF
Appoint representative(s) to Urbana TIF review board
Appoint UPD members of UIAC joint management team and the CUSR
administration board
e Appoint UPD FOIA and OMA officers
e Appoint new UPDAC “class”
e Other annual appointments and assignments as needed
Goal/Evaluation Cycle Actions
None
Budget Actions
None
Other Actions
None

June
Goal/Evaluation Cycle Actions
None
Budget Actions
None
Other Actions
¢ Annual action to annex territory into UPD as appropriate
e Approve prevailing wage ordinance for the year

July
Goal/Evaluation Cycle Actions
None
Budget Actions
e Hold public hearing on combined budget and appropriation ordinance
e Adoptand approve budget
Other Actions
e # Semi-annual review of past executive session minutes and recordings
e Action to release past executive session minutes or destroy recordings

Rev April 1,2011 # indicates executive session activity





UPD Board Annual Actions and Events Calendar (items not done every month)

August
Goal/Evaluation Cycle Actions
None
Budget Actions
None
Other Actions
e Revise current year capital projects budget as needed

September
Goal/Evaluation Cycle Actions
Board review and discussion of goals for the coming FY
Budget Actions
None
Other Actions
e Hold public hearing for annual non-referendum bond sale

October

Goal/Evaluation Cycle Actions

e Semi-annual review of status of strategic initiatives

e Refresh annual goals (forward looking, for new FY planning)
Budget Actions

None

Other Actions
Review of annual audit
Action to accept Comprehensive Annual Financial Report (CAFR)
Presentation of preliminary capital projects for next FY
Approval of annual non-referendum bond sale ordinance
Review of tax levy options for coming FY
Action on resolution determining the amount to be raised by taxation

November
Goal/Evaluation Cycle Actions
None
Budget Actions
None
Other Actions
e Hold public hearing regarding the tax levy (Truth in Taxation)
e Action to approve tax levy for the coming FY

Rev April 1,2011 # indicates executive session activity





UPD Board Annual Actions and Events Calendar (items not done every month)

December

Goal/Evaluation Cycle Actions

e Determine UPD mission goals and strategic goals for coming FY

e # Determine preliminary list of goals for Board Team and ED for the coming

FY

Budget Actions

e Approve annual capital project budget

e Action to abate property taxes for Alternate Revenue Source Bonds
Other Actions
Hold public hearing regarding the tax levy
Action to approve tax levy for the coming FY
Action to accept annual meeting calendar
Review and accept priority projects report to Urbana Parks Foundation
Appoint a board representative to the IAPD annual meeting

Rev April 1,2011 # indicates executive session activity





