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AGENDA
URBANA PARK DISTRICT BOARD OF COMMISSIONERS
BOARD STUDY SESSION AND SPECIAL MEETING
TUESDAY, JUNE 7, 2011
6:30-8:00 PM
ANITA PURVES NATURE CENTER
1505 N. BROADWAY
URBANA, ILLINOIS 61801

It is the mission of the Urbana Park District to:

- Improve the quality of life of its citizens through a responsive, efficient, and creative park and recreation system,
- Pursue excellence in a variety of programs, parks and special facilities that contribute to the attractiveness of
neighborhoods, conservation of the environment and the social economic health of the community.

I Call to Order

Il. Public Comment
Any member of the public may make a brief statement at this time.

Il. Discussion and Action Agenda
A. Presentation and Discussion Regarding Distinguished Agency Accreditation

B. Presentation and Discussion Regarding Possible Reuse Options for 901 Broadway
C. Discussion and Possible Action to Engage a Facilitator for Board Team Development

D. Discussion Regarding District and Executive Director Goals for 2011-2012

m

Action on Contract to Purchase Property
V. Direction to Staff

V. Executive Session

VI, Adjourn

No further business will be conducted after the Executive Session except to adjourn the Study
Session.






EXECUTIVE

Provide a responsive, efficient and creative park and recreation system that improves the quality of life of our citizens. Plan for the

future and respond to the requirements of the present through the pursuit of excellence in parks and recreation services. Provide a

variety of programs that contribute to the attractiveness of neighborhoods, conservation of the environment and the overall health

of the community.

Mission — What we always do

Strategic — What we want to do differently

Major Projects (plan, design, construct)

Leadership - Administration

Leadership - Administration

Projects

Support all functions and activities of the Board of
Commissioners

Initiate and implement actions for Board-
Leadership Team development leading to FY
2012-2013 goals

Complete construction of Kerr St P&O
facility and relocate operations

Coordinate the development of all board agendas
and materials

Complete Distinguished Agency Accreditation
(2yr)

Complete construction at Hickory St
Storage

Administer the overall functioning of the district

Support development of a research method or
tool to assist in strategic planning

Coordinate a reuse plan for 901
Broadway (2 yr)

Maintain legal requirements, track and respond to
legislative issues

Financial Management

Coordinate site master plan update at
AMBUCS Park, replace playground (2 yr)

Financial Management

Establish a Fund Balance Policy (2 yr)

Construct internal trails in King Park

Complete actions required to manage district’s
finances including budget and appropriation, levy,
audit, bonds, capital, daily actions

Improve financial management systems such
as payroll processing, purchase card system

Coordinate Emerald As Borer and hazard
Tree intervention actions (2+ yr)

Coordinate the sale of bonds for the construction of
the outdoor pool

Implement a purchasing card system for
budget-based, program level purchasing

Complete design and engineering for a
new outdoor pool (2 yr)

General Operations

Improve registration procedures to be PCl
(Payment Card Industry) compliant

Complete the Meadowbrook Park
Interpretive Center

Provide business functions of the district

General Operations

Construct a new outdoor pool (2 yr)

Provide development functions of the district

Establish a Human Resources function

Replace Blair tennis court lights

Provide the planning functions of the district

Initiate a Natural Resources Matrix Team (2 yr)

Replace roof at APNC

Provide operations functions of the district

Implement donor management software

Replace the siding on the Lake House

Provide recreation functions of the district

Upgrade and improve public, internal websites

Replace the porch on the cottage

Provide marketing and public information functions
of the district

Support the Technology Team to initiate a
technology assessment, implementation plan

Complete the Busey Woods Gateway
project






Provide special recreation functions within the
CUSR program operated jointly by UPD and CPD

Complete an operations plan for the new
outdoor pool (2 yr)

Complete a relocation plan to the Kerr St
facility

Complete a Loss Control Manual to better manage
workplace safety

Enhance customer services at UIAC with a
“one-stop shop”

Assist with planning for the NE area of
Crystal Lake Park

Present an updated Urbana Park District Code for
adoption

Find an energy efficient light solution for UIAC
high bay lights that meet IDPH requirements

(2yr)

Replace the bleachers at Prairie Park

Present an updated Personnel Manual for adoption

Evaluate re-commissioning as a process that
will maximize energy efficiency in the UIAC (2

yr)

Replace the lighting in the Lake House

Respond to land acquisition opportunities for key
locations

Collaborate with USD #116 to provide school
based programs, esp. King and Prairie Schools

Evaluate, plan to replace, renew Crystal
Lake Park: all facilities and infrastructure

Support UPDAC

Reorganize the duties of one maintenance
position to assist with the UPD arbor program

Identify and complete selected ADA
improvements from Phase | of the ADA
implementation plan (2+ yr)

Serve on the Urbana Parks Foundation

Support the Customer Service Matrix Team to
implement Critical Success Factors (2 yr)

Complete small park and facility
improvements

Participate in the collaborative development of a
regional trail system

Improve facility security of the district, re-
keying of all locks in the district

Respond and adjust to emergency
repairs

Support the UIAC Matrix Management Team

Involve the community by creating sport-
specific advisory committees

Respond to unexpected events

Expand small special events in neighborhoods
and the community

Connect with the community

Enhance UPD’s community wellness outreach
by connecting with other organizations

Develop a comprehensive interpretive plan for
Meadowbrook Park and Busey Woods (2 yr)

Complete ADA audit, implementation plan in
compliance with 2010 Americans with
Disabilities Act

Support use of ecological, sustainable green
building practices and wise use of resources

Executive (pg 2)







MEMORANDUM

TO:

BOARD OF COMMISSIONERS

FROM: VICKI MAYES

SUBJECT: SELECTION CRITERIA FOR A BOARD TEAM DEVELOPMENT FACILITATOR

DATE: 6/3/2011

Enclosed in the board packet are short descriptions of firms who provide facilitation services for
board development and strategic planning. More detailed information on each firm will be available
at the board meeting.

Staff often develop a set of general criteria to assist in selection of a consultant. Below are suggested
criteria for selecting a facilitator.

Firm information:

How long has the firm been organized?

What is the background of the key individuals in the firm?

Identify the primary individual(s) that would be the key contact providing services?

What are the primary services that the firm provides?

Where is the primary location of the key contact for the services?

What is the firm’s standard billable information (hourly billing costs for comparative purposes)?

Experience:

Has the tirm provided Board Development services for not-for-profit organizations? Has the key
contact?

Has the firm provided Board Development services for local units of government in Illinois?
Has the key contact?

Has the firm provided Board Development services for parks and recreation services including
park districts? Has the key contact?

References:

What experience have individual commissioners had with any of the consultants?
What experience have other organizations had with any of the consultants?

What public agencies/not-for-profit organizations that have continued to utilize the firm for on-
going services?






BOARD/LEADERSHIP DEVELOPMENT CONSULTANTS

Gibson, Lorrie
Gibson Strategic Planning

Lorrie Gibson

Strategic Management Consulting
815939 4963

Ihgibson@comcast.net
www.strategicplanning bygibson.com

Lorrie Gibson is located in central Illinois. She provides consulting services for Strategic Planning
and Strategic Communications. She has worked with both for profit and not-for-profit
organizations including several park districts. She was a presenter at the IAPD/IPRA state
conference this year. Corky attended her workshop and was impressed with her message.

Heller, Barbara
Heller and Heller Consulting, Inc.

Barbara Heller

813 S. Harvey Ave.

Oak Park, IL 60304

224 456 6934
Barbara@hellerheller.com
www.hellerheller.com

Barbara Heller offers consulting services for Organizational Development, Strategic Planning,
Organizational Culture/Change, and other services. She is a frequent presenter at the
IAPD/IPRA state conference, NRPA conference and at NRPA Revenue Resources School. Barbara
is a parks and recreation professional. She is the former Executive Director of Elk Grove Park
District in lllinois. Vicki has worked with Barb on several occasions.

Huth, Laura
do good Consulting

Laura Huth

do good Consulting
laurahuth@dogoodconsulting.com
www.dogoodconsulting.org

Laura Huth is located in Urbana. She provides consulting services for Strategic Planning, Board
Development and Training and many other areas. She has worked mostly with not-for-profit
organizations.
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Evenson, Karen
Leadership & Organization Solutions, LLC

Karen Evenson

12626 Bradford Woods
St. Louis, Missouri 63127
630 460 5979
kevenson@betterlos.com
www.betterlos.com

Karen Evenson works out of the Chicago area. Her partner Larry Kammien is out of St. Louis.
They offer consulting services for Leadership Consulting as well as many other organizational
services. They experience is primarily with for profit organizations. Dana Mancuso has worked
with Karen in the past.

Michaels, Beth
Primer and Michaels

Beth Michaels

707 N. Skokie Blvd, #600
Northbrook, IL 60062

847 729 3508
bmichaels@primermichaels.com
www.primermichaels.com

Beth Michaels is located outside of the Chicago area. She offers consulting services for Strategic
Planning, Workload/Project Management, Culture Development, High Performance Leadership
Teams, and Leadership Development. She has worked with for-profit and not-for-profit
organizations including several park districts and school districts. She has presented at the
IAPD/IPRA conference. Bob, Meredith, Deb and | have been in her sessions.

Sturgel, Mark
Performance Development Network

Mark Sturgell

1163 Buckeye Lane
Decatur, IL 62521
217 362 0500
info@pdncoach.com
www.pdncoach.com

Mark Sturgell is located in central lllinois. He offers consulting services in Organizational
Development, Strategic Planning, and Facilitation. He is the former director of Business and
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Corporate Solutions, Millikin University. Mark has worked with CUSR and the CCCVB to develop
strategic plans. Vicki and Bobbie Herakovich have worked with Mark.

Sylvester, Nancy

Nancy Sylvester

4826 River Bluff Court
Rockford, IL 61111

815 877 5290
nancy@nancysylvester.com
www.nancysylvester.com

Nancy Sylvester works out of the Chicago area. She offers consulting services for
Boardsmanship, Leadership, Strategic Planning Facilitator including Development of Leadership
Goals, Strategic Problem Solving Consultant. She is a parliamentarian and provides
Parliamentary Procedure Services. She has also written several books on parliamentary
procedure. She is a regular presenter at IAPD/IPRA conference and workshops. She has
consulted with for profit organizations and not-for-profit organizations, including park districts.
Deb, Bob and | have attended her sessions at conference

June 7, 2011
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RESIDENTIAL SALES CONTRACT

Seller: Michael and Jaqueline Hannah Buyer: Urbana Park District
Address: 105 Grossbach Drive Address: 303 W. University Ave.
Urbana, I[I. 61802 Urbana, IL. 61801

Telephone: Telephone:  217/367-1536
Attorney: Attorney: Betsy Pendleton Wong
Telephone: Telephone:  217/239-1818

Fax: Fax: 217/239-2323

Real Estate (Premises) Description. Sellers agree to sell and Buyers agree to purchase the following
described real estate located at:
Address: 105 Grossbach Dr., Urbana, Illinois.
Legal Description: Lot 6 Grossbach Place Subdivision.
Approximate Lot Size: 72° X 110’; Permanent Index #: 92-21-16-104-023, Champaign County, together
with all improvements and appurtenances thereon, upon the terms set forth in this Contract.
Purchase Price. Buyers agree to pay to Sellers the sum of $92,000.00. Buyers have paid $500.00 as
earnest money to be held in the Trust Account of Betsy Pendleton Wong for delivery to Sellers at time of
closing. The balance of the purchase price, adjusted by prorations and credits allowed the parties by this
Contract, shall be paid to Sellers at closing in cash, by cashier's check, by check issued by a lending
institution, or other form of payment acceptable to Sellers.
Possession and Closing. Sellers shall deliver possession of the premises to Buyers concurrently with the
closing of this transaction which shall be held on or before June 15, 2011, at the offices of Buyers' lender, or
at such other place as the parties may agree. At or before closing, Sellers shall deliver to Buyers all
available keys and all of the following which are in the Sellers' possession: surveys; equipment and
appliance warranties; subdivision Covenants, Conditions and Restrictions; and By-laws and Regulations of
any association to which property is subject.

Condition of Premises. It shall be Sellers’ responsibility to have all utilities on continuously during

any inspection period.

(a) Buyers’ Inspection. Buyers acknowledge they have inspected the real estate and the improvements
thereon, and they are acquainted with the condition thereof. Subject to normal wear and tear, Buyers
accept the premises as of the time they executed this contract in:

(1) X__ As-is condition.

(i1) As-is condition except Sellers warrant the plumbing, heating, electrical and air conditioning
systems, septic, sewer and water systems, and built-in appliances to be in normal working condition on
date of possession, except as follows:
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Written notice of breach of this warranty must be served upon Sellers on or before possession or it
shall be deemed to have been waived by Buyers.
(i11))_____ Home Warranty to be paid as follows:
(b) Final Walk- Through. Buyers shall have the right to inspect the premises during 48 hour period
immediately prior to possession.
(c) Disclosures. Buyers acknowledge receipt of the following, which Sellers certify to be accurate at this
time: Residential Real Property Disclosure Report dated , (for structures built before 1978)
Lead Based Paint Disclosure dated

(d) Professional Inspection. Buyers may have an inspection by an independent home inspection service or
contractor at Buyers’ expense. If Buyers find deficiencies unacceptable to Buyers, the Buyers shall, on or

before , notify Sellers of these deficiencies in writing, accompanied by a written copy of
the Inspection Report. Then, if Buyers and Sellers do not come to a written agreement regarding the
inspection results on or before , this Contract shall be automatically terminated and all

earnest money refunded to Buyers. All the warranties stated in the Contract, including the warranties of
paragraph 5 as to the condition of the premises, shall be fully effective until possession, unless otherwise
agreed in writing. If no dates are inserted above, Buyers have declined to obtain an independent home
inspection.

Deed of Conveyance. Buyers or Buyers' attorney shall promptly advise Sellers' attorney of the desired form
of deed. As soon as practicable thereafter, Sellers' attorney shall prepare and Sellers shall execute a
recordable Warranty Deed sufficient to convey the real estate to Buyers or their nominee, in fee simple
absolute, subject only to exceptions permitted herein. The deed shall then be held by the listing broker or
the Sellers' attorney, as escrow agent for both parties with copies of executed deed to be delivered to
attorneys for both parties. The deed shall be delivered to Buyers at the closing of this transaction upon
Buyers' compliance with the terms of this Contract.

Encumbrances. Sellers warrant that no contracts for the furnishing of any labor or material to the land or
the improvements thereon, and no security agreements or leases in respect to any goods or chattels that have
been or are to become attached to the land or any improvements thereon as fixtures, will at the time of
closing be outstanding and not fully performed and satisfied, and further warrant that there are not and will
not at the time of the closing be any unrecorded leases or contracts relating to the property, except as
heretofore disclosed to Buyers in writing.

Taxes, Assessments and Notices. Real estate taxes apportioned through the date of possession shall be
Sellers’ expense. The proration thereof shall be calculated upon the basis of the most current tax
information, including confirmed multipliers. Transfer tax and all special assessments which are a lien upon
the real estate as of the date of this Contract shall be Seller’s expense. All such taxes and special
assessments shall constitute a credit to Buyers against the purchase price, and shall release Sellers from any
further liability to Buyers in connection therewith. The Sellers expressly warrant that Sellers have received
no notice from any city, village or other governmental authority of a current dwelling code or other
ordinance violation or pending rezoning, reassessment, or special assessment proceeding affecting the
remises.

Insurance and Risk of Loss. If requested by Buyers in writing, Sellers shall obtain a Contract of Sale
Endorsement to the existing hazard insurance upon the improvements insuring Buyers' interest; and Sellers
shall maintain such insurance until the closing of this transaction. Sellers shall provide evidence of such
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10.

insurance to Buyers upon request. Buyers may obtain additional coverage at their expense.

If, prior to the earlier of delivery of possession or closing hereunder, the improvements on said Premises

shall be destroyed or materially damaged by fire or other casualty, then the Buyers shall have the option of
(a) declaring this Contract null and void and receiving a refund of earnest money or (b) accepting the
premises as damaged or destroyed, with the proceeds of any insurance payable as a result of the destruction
or damage, which proceeds the Sellers agree to assign for payment to the Buyers. In no event shall the
Seller be obligated to repair or replace the damaged improvements. The provisions of the Uniform Vendor
and Purchaser Risk Act of the State of Illinois shall be applicable to this Contract except as specified in this
paragraph.
Evidence of Title. Within a reasonable time, Sellers shall deliver to Buyers as evidence of Sellers' title a
Commitment for Title Insurance issued by a title insurance company doing business in the county where the
premises are located, committing the company to issue a policy in the usual form insuring title to the real
estate in Buyers' names for the amount of the purchase price. Sellers shall be responsible for payment of the
owner's premiums and Sellers' search charges. The balance of the cost of providing title insurance for
Buyers and for Buyers' lender, if any, shall be borne by Buyers.

Permissible exceptions to title shall include only the lien of general taxes and special assessments;
zoning laws and building ordinances; easements, apparent or of record, which do not underlie the
improvements; covenants and restrictions of record which are not violated by the existing improvements or
the present use of the property and which do not restrict reasonable use of the property; existing mortgages
to be paid by Sellers or assumed by Buyers at closing; and limitations and conditions imposed by the Illinois
Condominium Property Act.

If title evidence discloses exceptions other than those permitted, Buyers shall give written notice of such
exceptions to Sellers within a reasonable time. Sellers shall have a reasonable time to have such title
exceptions removed, or, any such exception which may be removed by the payment of money may be cured
by deduction from the purchase price at the time of closing. If Sellers are unable to cure such exception,
then Buyers shall have the option to terminate this contract in which case Buyers shall be entitled to refund
of the earnest money.

Condominium. In the event the property to be sold hereunder is a condominium, Sellers shall furnish
Buyers the Condominium Declaration and a statement from the Board of Managers, Treasurer or Managing
Agent of the condominium association certifying payment of assessments for condominium common
expenses; and if applicable, proof of waiver or termination of any right of first refusal or general option
contained in the declaration of condominium together with any documents required by the declaration of
condominium or by-laws thereto as a precondition to the transfer of ownership. In the event a condominium
association exercises a right of first refusal, this contract shall be void and the earnest money shall be
refunded to the Buyers. Sellers shall, upon demand, furnish all other disclosures and materials required
pursuant to 765 ILCS 605-22. 1(a).
Nood nfe 1on—Rena A o






13.

14.

15.

Default.

(a) If Buyers fail to make any payment or to perform any obligation imposed upon them by this Contract,
Sellers may serve written notice of default upon Buyers, and if such default is not corrected within ten (10)
days thereafter, Buyers are deemed in default and Sellers may take one or more of the following actions: re-
sell the premises to another party; maintain a claim for monetary damages for breach of contract; maintain a
specific performance action against Buyer; and maintain any other or different remedy allowed by law.

(b) In the event of the failure of Sellers to perform the obligations imposed upon them by this Contract,
Buyers may serve written notice of default upon Sellers and if such default is not corrected with ten (10)
days thereafter, Sellers are deemed in default and Buyers may take one or more of the following actions:
maintain a claim for monetary damages for breach of contract; maintain a specific performance action
against Sellers; and maintain any other or different remedy allowed by law.

(c) The foregoing remedies in the event of a default are not intended to be exclusive and the parties shall
have the right to all other lawful remedies.

(d) In the event of such breach, the non-defaulting party shall be excused from further performance of the
contract, unless he elects the remedy of Specific Performance.

(e) Default by any party to this Contract shall also entitle the non-defaulting party to reasonable costs,
attorney's fees and expenses incurred by reason of the default (breach) of this contract.

(f) In the event of a dispute over the disposition of earnest money, the earnest money shall continue to be
held in the trust account of the escrow agent until: (a) the agent has a written release from all parties
consenting to the disposition, or (b) a civil action is filed, by either the broker or one of the parties, to
determine the disposition of the earnest money, at which time payment may be made into court; or (c)
deposit is made with the Illinois Department of Financial Institutions in accordance with the law. Similarly,
the executed warranty deed shall continue to be held by the escrow agent for such deed until the agent has
been provided a written release from all parties consenting to its disposition, or until a civil action is filed,
by either the escrow agent or one of the parties, to determine its disposition, at which time the warranty deed
may be filed with the court.

Notices. Any notice required under the contract to be served upon Sellers or Buyers shall be in writing and
shall be deemed effective when either actually received or when mailed to such party evidenced by certified
mail or upon postal certification of mailing to such party; information copies of all such notices shall be sent
or delivered to office of the attorneys and REALTORS ® named herein and such information copies may be
sent by facsimile transmission. Notice to or from one of multiple Buyers shall be effective as to all Buyers.
In the event Sellers’ address is not shown herein, notices as provided in this paragraph may be sent to the
Sellers at the common address of the real estate. In the event any certified mailing is indicated “Return
Receipt Requested”, such mailing shall also be made by first class mail.

Compliance. Sellers and Buyers hereby agree to make all disclosures and to sign all documents necessary
to allow full compliance with all applicable laws. ***In the event the sale price herein exceeds the threshold
exception of Section 1445 of the Internal Revenue Code, as amended, Sellers hereby certify (under penalties
of perjury) that Sellers are not foreign persons and agree upon request to execute an affidavit so stating.
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16.

17.

18.

Entirety of Agreement. This Contract contains the entire agreement between the parties and NO ORAL
REPRESENTATION, warranty or covenant exists other than those herein set forth. References to plural
parties shall apply to singular parties as well. References to a specific number of days shall mean calendar
days.

Time of the Essence. The time for performance of the obligations of the parties is of the essence of this
Contract.

Financing Contingency. (Not more than one of the following contingencies shall apply; Check and
complete the only sub-paragraph which is applicable.

_____ (a) Conventional Mortgage Loan. This Contract is contingent upon Buyers obtaining a mortgage
commitment for __ % of the purchase price, at an initial interest rate not greater than % for an
amortization term not less than ___ years (with a balloon, if applicable, of not less than ___ years).

_____(b) VA Mortgage Loan. This Contract is contingent upon Buyers securing a commitment for a VA
mortgage loan of maximum mortgage amount with VA funding fee financed or $ at an interest rate
of no more than ___ %. It is expressly agreed that, notwithstanding any other provisions of this Contract,
Buyers shall not incur any penalty by forfeiture of earnest money or otherwise or be obligated to complete
the purchase of the property described herein, if the Contract purchase price or cost exceeds the reasonable
value of the property established by the Veterans Administration. The Buyers shall, however, have the
privilege and option of proceeding with the consummation of this Contract without regard to the amount of
the reasonable value established by the Veterans Administration. Sellers agree to pay mortgage discount not
to exceed ___ % of the loan amount. Buyers agree to pay mortgage discount not to exceed ___ % of the total
loan amount. In case of an adjustable rate mortgage, the adjustment shall be no ore than __ % per
adjustment and __ % for lifetime of loan.

____(c) FHA Mortgage Loan. This Contract is contingent upon Buyers securing a commitment for an
FHA mortgage loan of maximum mortgage amount with MIP financed or $ at an interest rate of not
more than _ %. It is expressly agreed that, notwithstanding any other provisions of this Contract, the
Buyers shall not be obligated to complete the purchase of the property described herein or to incur any
penalty by forfeiture of earnest money deposits or otherwise unless the Sellers have delivered to the Buyers a
written statement issued by the Federal Housing Commissioner setting forth the appraised value of the
property (excluding closing costs) of not less than $ , which statement the Sellers hereby agree to
deliver to the Buyers promptly after such appraised value statement is made to the Sellers. The Buyers shall,
however, have the privilege and option of proceeding with the consummation of the contract without regard
to the amount of the appraised valuation by the Federal Housing Commissioner. (The appraised valuation is
arrived at to determine the maximum mortgage the Department of Housing and Urban Development (HUD)
will insure. HUD does not warrant the value or the condition of the property. The Buyers should satisfy
themselves that the price and condition of the property are acceptable.) Sellers agree to pay mortgage
discount not to exceed ___ % of the above loan amount. Buyers agree to pay mortgage discount not to
exceed __ % of the total loan amount. In case of an adjustable rate mortgage the adjustment shall be no
more than __ % per adjustment and __ % for lifetime of loan.

____ (d) LOAN PROGRAM (If Applicable): FMHA__ UDAG__ OTHER

____(e) Loan Origination Fees and Points. Loan origination fee (points) to Buyers not greater than

___ % of loan amount and with points to Seller no greater than % of the loan amount.
_____ () Adjustable Rate. On an adjustable rate mortgage the adjustment shall be no more than ____ % per
year and ___ % for the lifetime of the loan.
X (g) CASH: This transaction is a cash sale. _ With contingency (See Attached Amendment) ____

Without contingency
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19. Diligent Effort and Notice. This Contract may be immediately terminated by Notice of Termination
served by Sellers upon Buyers, if Buyers have not formally applied for the above financing on or before

. If Buyers, after diligent effort, are unable to obtain such a commitment on or
before , and serve written Notice of Termination upon Sellers, stating such inability,
then Buyers shall be entitled to refund of the earnest money and this Contract shall be void. If 7 days prior
to the commitment deadline no such notice has been served by Buyers upon Sellers, the Sellers may take no
action in which case this financing contingency shall continue. Alternatively, Sellers may at any time
thereafter serve upon Buyers notice that Buyers have 7 days thereafter to serve Notice of Termination. If no
such Notice of Termination is served by Buyers upon Sellers within that additional 7 day period, then this
Contract shall remain in full force and effect and the financing contingency shall be deemed to have been
waived by Buyers.

20. Personal Property. Upon closing, free and clear title to the items of personal property listed below shall
pass to Buyers without a separate instrument of conveyance. This personal property is either (1) typical of
items customarily transferred with residential property in the community, or (2) is of no significant monetary
value and is being left on the premises for the convenience of Sellers and with the consent of Buyers, or (3)
is being sold for the price indicated, which shall be paid separately at closing. Personal property transferred
hereby:

Offer and Acceptance Deadline. This will be a legally binding Contract if all parties sign it and initial any
changes on or before at . Otherwise, it is void and all earnest
money shall be returned to Buyers.
THIS CONTRACT INCLUDES THE FOLLOWING PRE-PRINTED AMENDMENTS WHICH ARE
CHECKED:
Appraisal Repair Cash Sale Contingency Sale of Buyers’ Residence

WARNING: THIS CONTRACT IS VOIDABLE BY EITHER PARTY IF USED FOR ANY
TRANSACTION OTHER THAN THE PURCHASE OF A PREVIOUSLY OCCUPIED SINGLE
FAMILY PROPERTY. DO NOT USE THIS FORM WITHOUT THE ADVICE OF AN ATTORNEY
FOR INSTALLMENT SALES, MOBILE HOMES, MULTI-FAMILY PROPERTY, COMMERCIAL
PROPERTY, EXCHANGES, COOPERATIVE SHARE TRANSFERS, NEW CONSTRUCTION, OR
HOMES NOT PREVIOUSLY OCCUPIED.

Sellers’ Signatures: Buyers’ Signatures:
Date: Time: Date: Time:
PREPARED BY:

Law Office of Betsy Pendleton Wong
115 N. Neil, Suite 101

Champaign, Illinois 61820
Telephone: (217)239-1818
Facsimile: (217) 239-2323






WORKING LIST FOR PLANNING PURPOSES — NOT COMPLETE OR FINAL

SIGNIFICANT BOARD ACTIONS REQUIRED

DISTINGUISHED AGENCY

Comprehensive Board Policy Manual
(M=mandatory, O=optional}):

Action required of Board
All actions require written documentation

Short term district goals with an annual evaluation
process M

Develop a process for board evaluation and
setting of annual goals

Long term district goals with an evaluation process for
every 3-5 years O

Determine when pericdic updates to strategic
plan or complete strategic planning process
are needed

Capital improvement plan (physical property planning)
0

Develop a process for board evaluation of
Capital Improvement Plan (CIP) and Renewal
Replacement Plan (RRP)

Definition of a board policy M

Approve a definition of a board policy

Definition of an administrative procedure O

Approve a definition of an administrative
procedure

Orientation of new board members including a manual
M

Determine a process for orientation and
adopt an orientation manual

Responsibility of commissioners M

Define the responsibilities of a commissioner
(examples: come to meetings prepared, etc.)

Process for annual election of board officers M

Document the board’s annual process for
election of officers

“Terms of board officers M

Determine if board officer’s will have a term
limit to serve, if offices rotate, etc.

Responsibilities of the President M

Review and approve responsibilities of
President

Responsibilities of the Vice President M

Review and approve responsibilities of Vice
President

Executive Director Board Relationship M

Define the relationship between the Board of
Commissioners and Executive Director

Primary functions of the Park Board M . .

Define the primary functions of the Park
Board

Primary functions of the Executive Director M

Define the primary functions of the Executive
Director

Format of regular board meetings M

Determine the format of regular board
meetings

Preparation of the agenda M

Determine how the agenda should be
prepared and assign responsibilities

Rules of Order, especially if different than Robert's
Rules of Order M

Determine what rules of order meetings will
be used to conduct meetings

Definition of an ordinance O

Develop a written definition of an ordinance

Definition of a resolution O

Develop a written definition of a resolution

Form of minutes M

Determine the form of minutes

Appointment of committees of the board M

Determine the process for appointing
committees and any standing committees






Appointment of citizen committees M

Document the appointment of citizen
committees such as UPDAC

Handling of petitions O

Determine how petitions will be handled

Process for public participation O

Determine a process for public participation

Volunteer policy O

Document a volunteer policy

Community needs assessments M

Determine what types of community needs
assessments should be conducted and assign
responsibility

Fund balance policy M

Establish a fund balance policy based upon
GFOA guidelines

Defined budget process O

Determine a budget process

Comprehensive planning policy M

Establish a comprehensive planning policy

Gift acknowledgement policy O

Establish a gif acknowledgement policy

Environmental strategic policy O

Establish an environmental policy

Revenue policy O

Define a revenue policy

Fees and charges guidelines O

Define guidelines for fees and charges

Non-resident policy M

Define a non-resident policy

Board travel policy O

Define a board travel policy

Review of existing investment policy M

Review and confirm investment policy

| Review of existing personnel policy M

Review and adopt updated personnel policy

Review of existing Park Code M

Review existing UPD code especially Chapters
11t and Chapter IV

Review of other existing board policies M

Establish a process to review all existing
board policies each 5 years

Note: in order to have a high enough score to complete the Distinguished Agency Certification, a
substantial number of optional items will need to be completed in‘addition to the mandatory actions.

June 7, 2011
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