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UPDAC Agenda – March 26, 2024 

 
 
 
 
 

NOTICE AND AGENDA OF MEETING 
URBANA PARK DISTRICT ADVISORY COMMITTEE (UPDAC)  

TUESDAY, MARCH 26, 2024 
7:00 PM 

PLANNING & OPERATIONS FACILITY 
1011 E. KERR AVENUE 

URBANA, IL 61802 
 
 
I. Call to Order 

 
II. Public Comment  

Any member of the public may make a brief statement at this time within the public 
participation rules of the Board.  
 

III. Approval of the Minutes of the February 27, 2024 Meeting 
 
IV. New Business 

A. Emerging Trends in Parks & Recreation: Reports from 
annual IAPD/IPRA Conference (January 2024) 

B. SPLASH/Afterschool Program Update 
 
V. Reports  

A. UPDAC Chair  
B. Board Representative 
C. Director’s Report 
D. Capital Projects Report 

a. Health & Wellness Facility Open House/Floor Signing Event –  
Saturday, 4/20/24 – 10:00AM – 12:00PM 

 
VI. UPDAC Member Comments and Open Discussion  
 
VII. Adjourn 

 
*** This month’s secretary is Brittany Tammen *** 

 
Note: The Meeting Agenda and Supporting Materials are on the UPD website at 
http://www.urbanaparks.org/documents/index.html; choose the “Public Meetings” category and 
search for the meeting information you wish to download. 

Upcoming meetings: 
  
April 23, 2024 
May 28, 2024 
June 25, 2024 
July – No meeting 
 

It is the mission of the Urbana Park District to: 
 Improve the quality of life of its citizens through a responsive, efficient, and creative park and recreation system, 
 Pursue excellence in a variety of programs, parks, and special facilities that contribute to the attractiveness of 

neighborhoods, conservation of the environment, and the overall health of the community. 
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UPDAC Minutes – February 27, 2024 

MEETING MINUTES 
URBANA PARK DISTRICT ADVISORY COMMITTEE (UPDAC)  

TUESDAY, FEBRUARY 27, 2024 
7:00 PM 

PLANNING & OPERATIONS FACILITY 
1011 E. KERR AVENUE 

URBANA, IL 61802 
 

The meeting of the Urbana Park District Advisory Committee (UPDAC) was held Tuesday, February 27, 
2024 at the Urbana Park District Planning & Operations Facility at 7:00 pm. The notice and agenda of the 
meeting were posted at the park district administrative office and at the location of the meeting. Copies 
of the notice and agenda were received by each member of the committee and by local newspapers, 
radio, and television stations at least forty-eight hours before the meeting in compliance with the Open 
Meetings Act of the State of Illinois. A copy of the notice and agenda is attached to the minutes. Also 
available for inspection are all documents that were reviewed or approved at the meeting. 
 

UPDAC Members PRESENT ABSENT 

Ashley Withers, Chair X  

Lauren Chambers X  

Lori Choquette  X 

Reba Daniels X  

David Dorman  X 

Kanittha Fay  X 

Lucia Maldonado  X 

Hannah Sheets X  

Ashley Sims X  

Rachel Spencer X  

Gary Stensland X  

Michael Stevenson X  

Brittany Tammen X  

Gretchen Madsen Webb X  

Karl Weingartner X  

Darius White  X 

 
Others Present: 
Allison Jones, UPD staff;  
Keenan Portis, Park Planner;  
Derek Liebert, Superintendent of Planning & Operations;  
Tim Bartlett, Executive Director;  
Laura Hastings, UPD Commissioner;  
Cedric Stratton, UPD Commissioner;  
Mary Ellen Wuellner, Forest Preserve Friends Foundation;  
Jeff Yockey, Friends of the Kickapoo Rail Trail.  

 
 
I. Call to Order  

UPDAC Chair, Ashley Withers, called the meeting to order at 7:03 PM. 
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II. Public Comment  

There were no comments from members of the public.  
 

III. Approval of the Minutes of the November 21, 2023 Meeting 
The minutes of the November 21, 2023 UPDAC Meeting were presented for approval.  
 
Reba Daniels made a motion with a second from Lauren Chambers to approve the minutes 
from the November 21, 2023. A vote was taken and the motion passed unanimously. 

 
IV. New Business 

A. Kickapoo Rail Trail updates – Mary Ellen Wuellner & Jeff Yockey 
 
M.E. Wuellner & J. Yockey provided the committee with updates about the Kickapoo 
Rail Trail (KRT).  They encouraged members to get out on the trail as well as utilize it 
themselves. They provided a background and history of how the KRT got started as an 
effort to make CU more bike friendly.  
 
KRT Basics:  

● The KRT runs from Urbana to Danville, with some places still needing to be 
completed. KRT phase 1 opened in 2017 with a trail from Urbana to St. Joe.  

● The KRT scope is to have 1-3 mile short trails for walks, 7-20 mile trails for 
runners, cyclists, and eventually get to 30-300 miles to provide an active 
transportation network, connecting communities, creating destinations, and 
building trail town economic development. 

● The next step is working on hiring an architectural firm to design the trailhead at 
Weaver Park. The trailhead will have a pavilion similar to the UPDAC Pavilion at 
The Anita Purves Nature Center.  

● UPD, Champaign County Forest Preserve, IDNR, and Vermilion County all play a 
role in helping develop the KRT.  

● The IDNR redid the railroad trestle in Oakwood and it soars above the trees. 
Really neat thing to check out on the trail.  

● Once the KRT is complete there is a grand vision for the future to connect more 
communities like Clinton, Monticello, Danville and Bloomington-Normal.  

● The entire trail will be completed in 2025.  
 

Friends of the KRT:  
● FKRT helps communities figure out how the trail will work and help them 

understand the monetary resources it can bring to the community through 
cyclists and trail users.  

● The group meets once a month as does the steering committee.  
● Jeff asked if anyone is a part of a group that can make a monetary contribution 

to the effort. If you have a connection, reach out to Jeff.  
● The FKRT has needs like money, ties to legislature, and local officials.  
● If you are looking to attend events or volunteer with the FKRT you can check out 

their website https://friendsofkrt.org/ 
● FKRT is looking for a part time employee who is a cyclist and would be 

interested in helping with the KRT.  

https://friendsofkrt.org/
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B. Urbana Park District trails updates – Tim Bartlett  
Derrick Liebert presented along with another UPD staff member Keenan Portis about the 
trail condition at  South Ridge Park. They are currently working on a grant that would pay for 
80% of improvements. Other projects that have been funded are loop trails with 
interpretation. South Ride Park has a storm water drainage space and wetland habitat. 
Could envision some trail markers around the park, as well as kids/family games depending 
on the surface.  

 
  Two Options:  

1. 5 to 6 ft wide paved concrete multi-use loop trail. Would cost around $375,000 
2. Larger 8ft wide trail in some parts, doesn’t have to be paved, could be crushed 

limestone or recycled material would have a connector in the middle of the trail.  
 
 UPD will be surveying the neighborhood to collect feedback about the park. Many  

UPDAC members commented that a paved trail would be a much better fit since the gravel      
is harder to walk on, use scooters or strollers, and walk dogs. 

 
V. Reports  

A. UPDAC Chair 
On April 20th, come and sign the floor at the Health & Wellness Center!  UPDAC, donors, 
and community will be able to tour what has been completed so far.  

 
Kelsey had her baby girl on Christmas Day named Joan Elizabeth (Joanie)! 
 

B. Board Representative 
There were no updates from the UPD Board.  
 

C. Director’s Report 
Tim is looking for feedback on the in/out of district rate for the new Health & Wellness 
facility.  Champaign Park District is looking to drop their out of district fees for membership 
centers, not programs. Would like us to think about this and discuss at the next meeting.  

 
Some things to consider is that there are out of district areas adjacent to UPD facilities. UPD 
will be doing some deeper analysis. Breaking barriers is critical to the UPD mission.  

 
2 UPDAC members brought up that they think one membership rate would be a no-brainer. 
They wouldn’t want to be able to go to a facility while a next-door neighbor wouldn’t be 
able to go because it is a higher rate.  
 
More discussion will happen at the next meeting, please think about the topic between now 
and the next meeting.  
 
Derek will bring maps to the next meeting to better illustrate the district boundaries.  
 
Don’t forget about the Smores & Stroll on March 10, 2024 at Crystal Lake Park.  
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D. Capital Projects Report 
Derek Liebert reviewed UPD Capital Projects, including:  
● Health & Wellness center is moving along 
● PrairiePlay final play date, was really successful  
● Popping pavers for folks who want to take them. Over 200 of the 1200 have been 

claimed. They are over 80 pounds each,  
● Picket sales are still ongoing.  Check out the Urbana Park District Foundation Website or 

the paper in the program guide   
● New lighting for crystal lake with be motion activated and dark sky compliant  

 
VI. UPDAC Member Comments and Open Discussion  

● Indoor pool swimmers are happy the pool is back open.  
● Dave asked about the progress of the map that was presented a few meetings ago, 

Derrick said it was moving along.  
● Controlled burns were conducted at several UPD sites, including Weaver Park. Approval 

was granted by the Urbana Fire Department before proceeding.   
● Next meeting will include a recap of parks and recreation conference and current 

trends.  
 

VII. Adjourn 
Ashley Withers adjourned the meeting at 8:50 PM. 
 
 
 
 
Respectfully submitted by Gretchen Webb 














