URBANA PARK DISTRICT BOARD OF COMMISSIONERS
MINUTES - REGULAR BOARD MEETING
TUESDAY, JULY 14, 2026
6:00 PM
PLANNING AND OPERATIONS FACILITY
1011 E. KERR AVENUE
URBANA, ILLINOIS 61802

A regular meeting of the Urbana Park District Board of Commissioners was held Tuesday, July 14, 2026, at the
Planning and Operations Facility, 1011 E. Kerr Avenue, Urbana, IL at 6:00 p.m. The notice and agenda of the
meeting were posted at the park district administrative office and at the location of the meeting. Copies of the
notice and agenda were received by each commissioner of the district and by local newspapers, radio, and
television stations at least forty-eight hours before the meeting in compliance with the Open Meetings Act of the
State of Illinois. A copy of the notice and agenda is attached to the minutes. Also available for inspection are all
documents that were reviewed or approved at the meeting. UPTV taped the meeting for future airing.

COMMISSIONERS PRESENT ABSENT
President Cedric Stratton X
Vice-President Meredith Blumthal X
Commissioner Laura Hastings X
Commissioner Sarah Roper X
Commissioner Ashley Withers X

Also present were Rachel Lenz, Executive Director;

Corky Emberson, Superintendent of Recreation;

Lara Orcutt, Superintendent of Business Services;

Derek Liebert, Superintendent of Planning and Operations;
Andy Rousseau, Senior Project Manager;

Peyton Perry, Park Planner;

Matt Deering, Attorney;

Allison Jones served as Recorder.

. Call to Order
President Stratton called the meeting to order at 6:02 PM.

A. Remote Attendance
There was no remote attendance requested.

1. Adjourn to Executive Session
COMMISSIONER ROPER MADE A MOTION WITH A SECOND BY COMMISIONER HASTINGS, IN
ACCORDANCE WITH SECTION 2, PART ‘C’, EXCEPTION #21 OF THE ILLINOIS OPEN MEETINGS ACT, TO
ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF THE SEMI-ANNUAL REVIEW OF EXECUTIVE
SESSION MINUTES. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”
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The Board entered Executive Session at 6:04 PM.

COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISIONER ROPER, TO ADJOURN
THE EXECUTIVE SESSION. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

The Board closed Executive Session at 6:09 PM.

. Reconvene Regular Board Meeting
A. Announce Determination to Release Executive Session Minutes and Destroy Recordings
COMMISSIONER ROPER MADE A MOTION WITH A SECOND BY COMMISSIONJER HASTINGS TO:

1. Approve Executive Session Minutes
None at this time.

2. Release all or part of Executive Session Minutes
The Board has conducted the required semi-annual review of the unreleased minutes of past
executive sessions and concluded the need for confidentiality still exists for all the unreleased
or portions of minutes except the following minutes or portions of minutes no longer require
confidential treatment and can be made available for public inspection: 1/13/26, 4/7/26 and
4/14/26.

3. Destroy recordings
The Board has authorized the destruction of the following Executive Session recordings:
1/14/25 part 1, 1/14/25 part 2, 12/10/24, 12/03/24, 11/12/24, 11/05/24 and 10/08/24.

A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Iv. Accept Agenda
COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO ACCEPT
THE AGENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

V. Public Hearing on Ordinance 2026-04 FY 2026-2027 Combined Budget and Appropriation
President Stratton opened the public hearing on the FY26-27 Combined Budget and Appropriation
Ordinance at 6:14 PM.

There were no comments from members of the public.
President Stratton closed the public hearing at 6:15 PM.

VL. Public Comment
A. Public Comment — There were no comments from members of the public.
B. UPD New Staff Introductions
1. Peyton Perry, Park Planner - Andy Rousseau introduced the UPD’s new Park Planner.

VII. Urbana Park District Advisory Committee (UPDAC) Report
Eusebio Briseno has provided a written report from the June UPDAC meeting.
Staff also noted there will be no UPDAC meeting in July.

VIII.  Consent Agenda
A. Approval of the Minutes of the June 2, 2026 Study Session Meeting
B. Approval of the Minutes of the June 9, 2026 Regular Board Meeting
C. Monthly Reports
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1. Administration

2.
3.

Planning & Operations
Recreation

D. Action to Accept the Philanthropy Report and Gifts Listed with Gratitude
E. Approval of the Monthly Paid Accounts Payable
F. Action on Resolution 2026-06 to Enter into a Tenant Lease Agreement for 2808 S. Race St.

COMMISSIONER ROPER MADE A MOTION WITH A SECOND BY COMMISSIONER HASTINGS TO
APPROVE ALL OF THE ACTION ITEMS ON THE CONSENT AGENDA AND ACCEPT ALL THE
INFORMATION ITEMS LISTED ON THE CONSENT AGENDA IN AN OMNIBUS MANNER. A ROLL CALL
VOTE WAS TAKEN, ALL SAID “AYE.”

IX. Reports
A. Financial Reports

1.

Revenue and Expenditure Report
Laura Orcutt presented the Revenue and Expenditure Report.

Action on Treasurer’s Report
Laura Orcutt presented the Treasurer’s Report

COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO
ACCEPT THE TREASURER’S REPORT FOR AUDIT. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Capital Budget Report
Laura Orcutt presented the Capital Budget Report.

Andy Rousseau provided updates on several capital projects, including the Kickapoo Rail Trail
trailhead, electric vehicle charging station at 3 UPD facilities, repairs and restoration to the Carle
Park Pavilion, and the new scoreboard at AMBUCS park.

B. You Belong Here
Corky Emberson reviewed the You Belong Here Report, including staff attending a teen programming
workshop, summer program scholarships, CU Special Recreation camps, inclusion aids, and special
events such as Juneteenth and Jetti Rhodes Day. He also reviewed attendance, membership, and
revenue numbers for the Health & Wellness Center and the Crystal Lake Park Family Aquatic Center.

C. Executive Director
Director Lenz provided updates on several projects, including:

1.
2.
3.

4.

Jettie Rhodes Day & Mural — a successful event, great job to UPD staff going above and beyond;
Great Artdoors Update — UPD will host 5 sculptures as part of the event;

Sculptures Update — at Meadowbrook Park, Idea of an Apple will be leaving and replaced with a
new sculpture called Awake by the same artist;

Sports Tourism Strategic Plan — hosted by the Experience CU group, conducted a study/review and

presented the findings, and will be establishing a Sports Tourism Advisory Committee for further

evaluation.

D. President
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1. Review of upcoming meeting agenda
President Stratton noted that there will be no July UPDAC meeting, an 8/4/26 Study Session held
at Perkins Road Park, an 8/11/26 regular Board Meeting with Megan Owens presenting, and an
8/25/26 UPDAC meeting.

E. Liaison Reports
1. Finance Study Group
There was no Finance Study Group report.

2. UPD Policy Study Group
Commissioner Roper noted they would be meeting next in August.

3. Urbana Parks Foundation Representative
Commissioner Hastings commented that at the last meeting the Foundation approved half the
cost of supporting a consultant to get the UPF through staff transition and preparation for the
Phase Il Health & Wellness Campaign.

4. UPDAC Planning Study Group
There was no UPDAC Planning Study Group report.

X. Old Business
A. Receive FY 2026-2027 Budget Book
Laura Orcutt briefly reviewed the FY 2026-2027 Budget Book.

B. Action on Ordinance 2026-04 FY 2026-2027 Combined Budget and Appropriation
COMMISSIONER ROPER MADE A MOTION WITH A SECODND BY COMMISSIONER HASTINGS TO
APPROVE ORDINANCE 2026-04 COMBINED BUDGET AND APPROPRIATION. A ROLL CALL VOTE WAS
TAKEN, ALL SAID “AYE.”

C. Action on any Old Business removed from Consent Agenda
There was no old business removed from the Consent Agenda.

Xl New Business
A. Action to Approve Perkins Trail & Parking Construction
Andy Rousseau presented information on the continued collaboration with the UC Sanitary District at
the Perkins Road Park site. He reviewed the budget, bidding process, and results of the next phase of
development and improvements.

COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO
AWARD THE PERKINS ROAD PARKING IMPROVEMENT PROJECT IN THE AMOUNT OF $92,000 AND A
10% CONTINGENCY OF $9,200 TO DUCE CONSTRUCTION OF CHAMPAIGN, IL. A ROLL CALL VOTE WAS
TAKEN, ALL SAID “AYE.”

B. Action to Approve the Social Media Policy
Staff presented updates to the UPD Social Media Policy, including incorporating best practices, as well
as having gone through a multi-phase review process.
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COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO
APPROVE THE PROPOSED SOCIAL MEDIA POLICY. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

C. Action to Approve Amended Kickapoo Rail Trail Intergovernmental Agreement
Derek Liebert reviewed the updated Kickapoo Rail Trail Intergovernmental Agreement, noting that the
purchase price of land had exceeded funds available, so the agreement needed to be adjusted.

COMMISSIONER ROPER MADE A MOTION WITH A SECOND BY COMMISSIONER HASTINGS TO
APPROVE THE AMENDED KICKAPOO RAIL TRAIL INTERGOVERNMENTAL AGREEMENT. A ROLL CALL
VOTE WAS TAKEN, ALL SAID “AYE.”

D. Action on any New Business Removed from the Consent Agenda
There was no new business removed from the Consent Agenda.

Xil. Comments from Commissioners
Commissioner Roper commented on the Health & Wellness Center paying property taxes, and Laura
Orcutt explained that it was an error and will be refunded once the appeal process is complete. Sara
Roper also commented on surveillance cameras being installed at several UPD locations and the Board
and staff discussed the purpose and location for these cameras. Commissioner Roper also commented
that Jettie Rhodes day was a great event, and also noted that she was excited about upcoming new
sculptures at Meadowbrook Park.

Commissioner Hastings commented positively on the CU Special Recreation summer day camp program.
She also noted that the Flamingo Launch event is coming up on August 14 as a fundraiser to support
CUSR. She also noted great overall events in the parks.

Xill.  Adjourn
President Stratton adjourned the meeting at 7:32 PM

Meredith Blumthal, Vice-President

Rachel D. Lenz, Secretary

(Seal)

Date Approved: __ August 11, 2026
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