URBANA PARK DISTRICT BOARD OF COMMISSIONERS
MINUTES
REGULAR BOARD MEETING — 7:00 PM
EXECUTIVE SESSION — 5:30 PM
TUESDAY, APRIL 8, 2025
PLANNING AND OPERATIONS FACILITY
1011 E KERR AVENUE
URBANA, IL 61802

A regular meeting of the Urbana Park District Board of Commissioners was held on Tuesday, April 8, 2025, at the
Planning and Operations Facility, 1011 E. Kerr Avenue, Urbana, IL at 7:00 p.m. The notice and agenda of the
meeting were posted at the park district administrative office and at the location of the meeting. Copies of the
notice and agenda were received by each commissioner of the district and by local newspapers, radio, and
television stations at least forty-eight hours before the meeting in compliance with the Open Meetings Act of
the State of lllinois. A copy of the notice and agenda is attached to the minutes. Also available for inspection are
all documents that were reviewed or approved at the meeting. UPTV taped the meeting for future airing.

COMMISSIONERS PRESENT ABSENT

President Michael Walker
Vice-President Cedric Stratton
Commissioner Laura Hastings
Commissioner Roger Digges
Commissioner Meredith Blumthal
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Also present were Tim Bartlett, Executive Director;

Corky Emberson, Superintendent of Recreation;

Laura Orcutt, Superintendent of Business Services;

Derek Liebert, Superintendent of Planning and Operations;

Sarah Sandquist, Executive Director, Champaign Park District;

Jarrod Scheunemann, Deputy Executive Director, Champaign Park District;
and Allison Jones served as Recorder.

. Call to Order
President Walker called the meeting to order at 5:35 PM.

A. Remote Attendance
There was no remote attendance requested.

1. Adjourn to Executive Session
COMMISSIONER DIGGES MADE A MOTION WITH A SECOND BY COMMISSIONER STRATTON, IN
ACCORDANCE WITH SECTION 2, PART ‘C’, EXCEPTION #1 OF THE ILLINOIS OPEN MEETINGS ACT, TO
ADJOURN TO EXECUTIVE SESSION THE PURPOSE OF DISCUSSING AN EMPLOYMENT MATTER. A ROLL
CALL VOTE WAS TAKEN, ALL SAID “AYE.”

The Board entered Executive Session at 5:44 PM.
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VI.

VII.

COMMISSIONER STRATTON MADE A MOTION WITH A SECOND BY COMMISSIONER BLUMTHAL TO
ADJOURN THE EXECUTIVE SESSION AND RETURN TO THE REGULAR BOARD MEETING. A ROLL CALL
VOTE WAS TAKEN, ALL SAID “AYE.”

The Board exited the Executive Session at 6:55 PM.

Reconvene Regular Board Meeting
President Walker reconvened the regular Board Meeting at 7:02 PM.

Accept Agenda

COMMISSIONER BLUMTHAL MADE A MOTION WITH A SECOND BY COMMISSIONER STRATTON TO
ACCEPT THE AGENDA WITH THE MODIFICATION OF MOVING THE CUSR PRESENTATION TO
IMMEDIATELY AFTER PUBLIC COMMENT. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Public Comment
A. Public Comment
There were no comments from members of the public.

B. UPD New Staff Introductions
1. Connor Ross, Environmental Services & Outreach Coordinator - David Subers introduced Connor
Ross.
2. Melissa Melvin, Environmental Office Manager — rescheduled for next month.

o X. New Business, Item A.: Review CUSR FY 2025-26 Budget
Jarrod Scheunemann and Sarah Sandquist from the Champaign Park District reviewed the CUSR
2025-2026 Budget. Jarrod thanked the UPD staff and Board of Commissioners for their
collaboration in the CUSR program and continued efforts in accessibility for all. Next, Jarrod
reviewed the 2025-2026 CUSR budget, including items such as capital projects, fund balance, staff
wages, growth in demand for inclusion aids, and the theater program. He also noted that staff are
working on ways to continue to engage the CUSR Advisory Committee, grow community support
for CUSR, and work towards important professional certifications. UPD staff and Board thanked
Jarrod Scheunemann and Sarah Sandquist for the continued collaboration and support for CUSR.

Urbana Park District Advisory Committee (UPDAC) Report
Sylena Harper has provided UPDAC Minutes of the March UPDAC meeting.

Consent Agenda

Approval of the Minutes of the February 4, 2025 Executive Session

Approval of the Minutes of the February 11, 2025 Executive Session

Approval of the Minutes of the March 4, 2025 Study Session Meeting

Approval of the Minutes of the March 11, 2025 Regular Board Meeting

Approval of the Minutes of the March 25, 2025 Special Board Meeting Minutes
Approval of the Minutes of the March 31, 2025 (AM) Special Board Meeting Minutes
Approval of the Minutes of the March 31, 2025 (PM) Special Board Meeting Minutes
Monthly Reports

1. Administration
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2. Planning & Operations

3. Recreation

Action to Accept the Philanthropy Report and Gifts Listed with Gratitude

Approval of the Monthly Paid Accounts Payable

Action to Receive Post-Issuance Tax Compliance Report

Action to Approve Resolution 2025-01 to Designate Committed Ending Fund Balance

— X - -

COMMISSIONER BLUMTHAL MADE A MOTION WITH A SECOND BY COMMISSIONER STRATTON TO
APPROVE ALL THE ACTION ITEMS ON THE CONSENT AGENDA AND ACCEPT ALL THE INFORMATION
ITEMS LISTED ON THE CONSENT AGENDA IN AN OMNIBUS MANNER. A ROLL CALL VOTE WAS TAKEN,
ALL SAID “AYE.”

VIIIL. Reports
A. Financial Reports
1. Revenue and Expenditure Report
Laura Orcutt presented the Revenue & Expenditure Report.

2. Action on Treasurer’s Report
Laura Orcutt presented the Treasurer’s Report.

COMMISSIONER DIGGES MADE A MOTION WITH A SECOND BY COMMISSIONER HASTINGS
TO ACCEPT THE TREASURER’S REPORT FOR AUDIT. A ROLL CALL VOTE WAS TAKEN, ALL SAID
llAYE.II

3. Capital Budget Report
Laura Orcutt presented changes to the Capital Budgets.

Andy Rousseau presented information on several Capital projects, including the South Ridge
Park trail, the Kickapoo Rail Trail trailhead at Weaver Park, the Kickapoo Rail Trail expansion,
and the entrance ramp at the Phillips Recreation Center.

B. Executive Director

You Belong Here Report

University of lllinois — Fine & Applied Arts - Outreach
UPD Legislative Requests

University of lllinois — I-Engage at HAWC
Community Coalition — Updates

Other Updates

Uk WNE

Director Bartlett presented updates on several projects, including:

1. You Belong Here Report — a successful month;

2. University of lllinois — Fine & Applied Arts — Outreach — Director Bartlett met with staff at
the Fine & Applied Arts program to discuss how to incorporate community outreach into
their program;

3. UPD Legislative Requests — Director Bartlett stated UPD staff will be present in Springfield
for Day at the Capital and noted that staff are constantly working on funding opportunities
that may arise at the local, state, and national levels through our legislators;

4. University of lllinois — I-Engage at HAWC - UPD hosted the I-Engage event at the Health
and Wellness Center and presented to them on community wellness;
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C.

D.

5. Community Coalition — Updates — Changes at the federal level are having a big impact on
the community, but the Coalition has agreed to continue to work together wherever
possible;

6. Other Updates: UPD is participating in several locations for the Boneyard Arts Festival, and
the DNA Dance sculpture was installed last week.

President

1. Review of upcoming meeting agenda
President Walker reviewed several upcoming meetings, including the 4/29 UPDAC meeting,
the 5/6 Study Session, and the 5/13 Regular and Annual Board Meeting, which includes
appointments of the new Commissioners.

Liaison Reports

1. Finance Study Group
President Walker noted that the Finance Study Group last met April 4, 2025 and the next
meeting is scheduled for May 2, 2025.

2. UPD Policy Study Group
Commissioner Blumthal stated that the Policy Study Group will meet on April 23,2025 for
further policy review.

3. Urbana Parks Foundation Representative
Commissioner Digges noted he was unable to attend the last Urbana Parks Foundation
meeting, but that they are working on a new vision/mission statement.

4. UPDAC Planning Study Group
There was no UPDAC Planning Study Group report.

IX. Old Business
A. Action on any Old Business Removed from the Consent Agenda

There was no old business removed from the Consent Agenda.

New Business

A. Review CUSR FY 2025-26 Budget

B.

See above.

Action to Approve Gift Agreement for the Development of Prairie and Weaver Parks
Director Bartlett reviewed a gift agreement for the development of Prairie and Weaver Parks and
commented that this donor family has been wonderful to work with.

COMMISSIONER BLUMTHAL MADE A MOTION WITH A SECOND BY COMMISSIONER DIGGES TO
APPROVE THE GIFT AGREEMENT FOR THE DEVELOPMENT OF WEAVER AND PRAIRIE PARKS. A
ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Action on Ordinance 2025-01 Revision to Chapter 6 of Board Policy Manual

Laura Orcutt reviewed the need for revisions to the security camera policy in the UPD Board Policy
Manual. She noted that a new lllinois state law that allows for expanded use of police funds to
improve security. She stated that these policy changes reflect best practices for video and live feed
footage. The Board and staff discussed these changes and how best to implement.
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COMMISSIONER STRATTON MADE A MOTION WITH A SECOND BY COMMISSIONER BLUMTHAL
TO APPROVE ORDINANCE 2025-01 TO REVISE THE SECURITY CAMERAS POLICY LOCATED IN
CHAPTER 6 OF THE BOARD POLICY MANUAL. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Action on Ordinance 2025-02 Revising the Combined Budget and Appropriation Ordinance
Laura Orcutt presented the Revised and Combined Budget and Appropriation Ordinance.

COMMISSIONER HASTING MADE A MOTION WITH A SECOND BY COMMISSIONER DIGGES TO
ADOPT ORDINANCE 2025-02, REVISING THE COMBINED BUDGET AND APPROPRIATION
ORDINANCE. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Action on Resolution 2025-02 to Approve 2025-2026 Annual Compensation Actions

Laura Orcutt presented Resolution 2025-02 to Approve the 2025-2026 Annual Compensation
Actions. She noted this is an annual action of wage/salary review and presented the general
strategy for adjustments this year. She reviewed the areas of increase and small changes in
benefits.

COMMISSIONER BLUMTHAL MADE A MOTION WITH A SECOND BY COMMISSIONER STRATTON
TO APPROVE RESOLUTION 2025-02 APPROVING FISCAL YEAR 2025-2026 ANNUAL
COMPENSATION ACTIONS WITH A BASE INCREASE OF 4%. A ROLL CALL VOTE WAS TAKEN, ALL
SAID “AYE.”

Receive Preliminary Budget for FY 2025-2026

Laura Orcutt presented the preliminary FY 2025-2026 budget and noted that no action will need to
be taken until final approval in July. She stated that some items have yet to be finalized, including
wages and levy information.

. Action to Approve Revisions of the 2019, 2019A, 2020, 2022, 2024 and 2025 Capital Improvement

Budgets

Andy Rousseau reviewed the changes to multiple Capital budgets, including projects such as
Crystal Lake water quality work, vehicle and equipment spending, renovations to the UIAC slide
tower, grant payments, and sculpture and other financial donations.

COMMISSIONER DIGGES MADE A MOTION WITH A SECOND BY COMMISSIONER STRATTON TO
APPROVE THE CAPITAL IMPROVEMENT BUDGETS: #11 REVISION TO THE 2019 CAPITAL
IMPROVEMENT BUDGET, #5 REVISION TO THE 2019A CAPITAL IMPROVEMENT BUDGET, #6
REVISION TO THE 2020 CAPITAL IMPROVEMENT BUDGET, #5 REVISION TO THE 2022 CAPITAL
IMPROVEMENT BUDGET, #3 TO THE 2024 CAPITAL IMPROVEMENT BUDGET AND #1 REVISION TO
THE 2025 CAPITAL IMPROVEMENT BUDGET. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Action on any New Business Removed from the Consent Agenda
There was no new business removed from the Consent Agenda.

Xl. Comments from Commissioners
Commissioner Blumthal inquired about the installation of the solar panels at the Health and Wellness
Facility, and Derek Liebert noted it was an overall success, with some additional adjustments needing
to be made, but that it should go live within a month.

XH—ReconveneRegularBoard-Meeting
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Xlll.  Adjourn
President Walker adjourned the meeting at 8:21 PM.

Cedric Stratton, Vice President

Timothy A. Bartlett, Secretary

(Seal)

Date Approved: __ June 10, 2025
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