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NOTICE AND AGENDA OF MEETING 
URBANA PARK DISTRICT BOARD OF COMMISSIONERS 

BOARD STUDY SESSION 
EXECUTIVE SESSION 

TUESDAY, JUNE 3, 2025 
7:00 PM 

PLANNING AND OPERATIONS FACILITY 
1011 E. KERR AVENUE 

URBANA, ILLINOIS 61802 
 
Board Study Sessions are designed for the Board to study, review and discuss specific topics. Actions are 
not typically taken during a Study Session, unless specifically noted on the agenda.  
 
I. Call to Order  

A. Remote Attendance 
The Board may authorize, by a voice vote of the physically present board members, any 
Commissioner wishing to attend remotely, pursuant to the UPD Remote Attendance Policy  
(Ord 2017-03). 
 

II. Accept Agenda 
 

III. Public Comment 
Any member of the public may make a brief statement at this time within the public 
participation rules of the Board.  
 

IV. Adjourn to Executive Session 
Executive Sessions are closed meetings and may be held subject to the restrictions of the Open 
Meetings Act.  
 

V. Reconvene Regular Board Meeting 
 

VI. Discussion  
A. Green Team 
B. Board Committee/Study Group Assignments 
       

VII. New Business 
A. Action on Resolution 2026-06 Authorizing Signatures for Urbana Park District Bank 

Accounts, Certificates of Deposit and Other Investments 
 

VIII. Comments from Commissioners 
 

It is the mission of the Urbana Park District to: 
• Improve the quality of life of its citizens through a responsive, efficient, and creative park and recreation system, 
• Pursue excellence in a variety of programs, parks, and special facilities that contribute to the attractiveness of 

neighborhoods, conservation of the environment, and the overall health of the community. 
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IX. Adjourn 
 

Note: This Meeting Agenda and its supporting materials are on the UPD website at 
http://www.urbanaparks.org/documents/index.html, choose the “Public Meetings” category and 
search for the meeting information you wish to download. 

http://www.urbanaparks.org/documents/index.html


Climate Action, Resilience,
Education, and Sustainability Plan

2025 Report - CARES Plan Year 4

Welcome to the Year 4 CARES Plan Report! In this document, we are reflecting on our
achievements from this past CARES year (April 2024-April 2025). It is very important to
reflect on our achievements and progress so that we are better equipped to address the
action items still to come. This report is also a tool to keep the Urbana Parks community
informed as to our progress and the roles that everyone plays when it comes to Climate
Action, Resilience, Education, and Sustainability!

The full plan can be found at: https://www.urbanaparks.org/about-us/green-initiatives/ 



The Urbana Park District CARES Plan has three overarching pillars: Communicating Climate Action,
Protecting & Strengthening Our Natural Environment, and Conserving Resources. This document
compares the progress for Year 1, Year 2, and Year 4 on the plan’s action items. A report was not
completed for Year 3. These are described as Completed, currently In Progress, and those which are
Still to Come. As shown in the below pie charts, 52 action items have been completed (up from 29 in
Year 2), 41 are currently In Progress, and 9 are still to come (down from 30 in Year 2). 91% of our action
items are either Completed or In Progress!

Introduction



The action items of the CARES Plan are separated into three planning pillars, each with a unique
purpose. Listed next are key examples of practices utilized and undertaken by the Urbana Park District
and its community relative to each pillar. These items effectively demonstrate the significant extent to
which we are implementing our CARES Plan, and our commitment to Climate Action, Resilience,
Education, and Sustainability through all our activities and endeavors.

Goal Achievements by Planning Pillar

Communicating Climate Action underscores the Urbana Park District’s commitment
to serve as a community leader and role model for climate action—through internal
practices, public outreach & programs, and collaborative partnerships. 

Protecting & Strengthening Our Natural Environment reinforces the Urbana Park
District’s responsibility to care for the health of humans, plants, animals, ecosystems
& the climate—by reducing our carbon footprint, stewarding biodiversity & natural
areas, and improving air & water quality.

Conserving Resources highlights the Urbana Park District’s dedication to the
sustainability of natural resources—through conserving energy & water, using clean
energy, reducing waste, and increasing recycling & reuse.

Working with kids and teens on climate action through summer camps and the
FRESH Stewardship Program
Launched a new climate-related event, Bat Festival in 2024
Developing CARES Plan awareness through promotion at community events
Communicating climate action through art exhibits and installations
Created new staff position: Environmental Services & Outreach Coordinator

Planting more trees in park district properties each year
Installing more bike racks in public parks each year
Improvement of water quality through smarter salting practices
Continued focus on new green infrastructure in park development projects, such
as raingardens and bioswales

Reduction in energy use through installation of energy efficient fixtures like auto
light switches, LED lights, and variable frequency drives
Implementation of paperless timekeeping system
Water conservation through rainwater harvesting at the Health & Wellness Center
and leak testing and reducing running showers at both pools
Expansion of solar at park district facilities
Expansion in use of electric hand tools in Planning & Operations

Here are a few things we are looking into for next year and beyond:
The role of climate action in the next strategic plan
Sustainable procurement and purchasing practices
Increasing the proportion of electric and hybrid vehicles in the district’s fleet

What’s Next?



RESOLUTION NO. 2025-06 

RESOLUTION AUTHORIZING SIGNATURES FOR URBANA PARK DISTRICT 
BANK ACCOUNTS, CERTIFICATES OF DEPOSIT AND OTHER INVESTMENTS 

WHEREAS, the Urbana Park District has funds in bank accounts, certificates of deposits 
and other investments; and 

WHEREAS, the Urbana Park District Board of Commissioners has employed a new 
Executive Director, Rachel D. Lenz; and a new Board President, Cedric A. Stratton; and 

WHEREAS, the Board of Commissioners desires that Rachel D. Lenz and Cedric A. 
Stratton be authorized to sign on the Urbana Park District bank accounts, certificates of deposit 
and other investments; 

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED BY THE 
URBANA PARK DISTRICT IN CHAMPAIGN COUNTY, ILLINOIS as follows: 

Section 1:  The persons authorized to sign on Urbana Park District bank accounts, 
certificates of deposit and all other investments are: 

Rachel D. Lenz, Executive Director 
Cedric A. Stratton, President 
Thomas L. Brown, Treasurer 
Laura L. Orcutt, Superintendent of Business Services 
 
Section 2:  That all withdrawals require 2 of 4 authorized signatures. 
 
Section 3:  That Timothy A. Bartlett, retiring Executive Director, and Michael W. 

Walker, retiring Board President, be removed as an authorized signors on Urbana Park District 
bank accounts, certificates of deposit and all other investments. 

 
Section 4:  This Resolution shall be in full force and effect on June 3, 2025. 
 
Adopted this 3rd day of June, 2025 
 
AYES:  ____________________ 

NAYS:  ____________________ 

ABSENT:  __________________             URBANA PARK DISTRICT 

 
 

      By:  _____________________________ 
              Cedric A. Stratton, President 
ATTEST: 
 
 
______________________________ 
Rachel D. Lenz, Secretary 
 
(SEAL) 
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