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NOTICE AND AGENDA OF MEETING 
URBANA PARK DISTRICT BOARD OF COMMISSIONERS 

SPECIAL BOARD MEETING 
MONDAY, APRIL 27, 2026 

5:00 PM 
PLANNING AND OPERATIONS FACILITY 

1011 E KERR 
URBANA, IL 61802 

 
Special Board Meetings are called for the Board to discuss specific, urgent topics. Actions are not 
typically taken during a Special Board Meeting, unless specifically noted on the agenda.  
 
I. Call to Order  

A. Remote Attendance 
The Board may authorize, by a voice vote of the physically present board members, any 
Commissioner wishing to attend remotely, pursuant to the UPD Remote Attendance Policy  
(Ord 2017-03). 
 

II. Accept Agenda 
 

III. Public Comment 
Any member of the public may make a brief statement at this time within the public participation 
rules of the Board.  
 

IV. New Business 
A. Action on Ordinance 2026-01 Revising the Combined Budget and Appropriation Ordinance 

This is an annual fiscal action. 
 

B. Receive Preliminary Budget for FY 2026-2027 
The Board will receive the preliminary budget. 
 

C. Action to Approve Revisions of the 2019A, 2020, 2022, 2023, 2025, and 2026 Capital 
Improvement Budgets 

 
V. Adjourn 
 
Note: The Meeting Agenda and Supporting Materials are on the UPD website at  
Urbana Park District Board of Commissioners, Choose the category and search for the meeting 
information you wish to download. 

It is the mission of the Urbana Park District to: 
• Improve the quality of life of its citizens through a responsive, efficient, and creative park and recreation system, 
• Pursue excellence in a variety of programs, parks, and special facilities that contribute to the attractiveness of 

neighborhoods, conservation of the environment, and the overall health of the community. 

https://www.urbanaparks.org/urbana-park-district-board-of-commissioners


 

 

ORDINANCE 2026-01 
 

 AN ORDINANCE REVISING 
THE COMBINED BUDGET AND APPROPRIATION ORDINANCE 

 
WHEREAS, the Combined Budget and Appropriation Ordinance of and for the 

Urbana Park District, Champaign County, Illinois, for the fiscal year beginning May 1, 
2025 and ending April 30, 2026 (the "Combined Budget and Appropriation Ordinance") 
has been duly adopted according to 70 ILCS 1205/4-4 of the Illinois Compiled Statues; and 

 
WHEREAS, the Board of Commissioners of the said Urbana Park District finds it 

necessary to revise said Combined Budget and Appropriation Ordinance; and  

WHEREAS, funds are available to effectuate the purpose of such revisions. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF 
COMMISSIONERS OF THE URBANA PARK DISTRICT, CHAMPAIGN COUNTY, 
ILLINOIS, as follows: 

 
Section 1.  That the Combined Budget and Appropriation Ordinance be and the same is 
hereby revised to include the following transfers: 

1. Transfer from the anticipated unexpended funds of the General Fund, Recreation 
Fund, Special Recreation Fund, Capital Improvement, Crystal Lake Pool 
Replacement & Renewal Fund, Land Acquisition Fund, Liability Insurance Fund, 
Illinois Municipal Retirement Fund, Social Security Fund, Museum Fund, Audit 
Fund, Police Fund, Urbana Indoor Aquatic Center Fund, and Park House Fund 
respectively, such amounts as are required to remove the negative balances of any 
items of appropriation of those respective funds that have a negative balance. 

2. Transfers from the Recreation Fund to the Crystal Lake Pool Renewal Fund be 
increased from $36,000 to $39,470 dollars, adding $3,470 to transfers from the 
Recreation Fund. All Recreation Fund transfers total to an amount not to exceed 
$939,470.  

3. Transfers from the Scholarship Fund to the Recreation Fund be decreased from 
$60,000 to $49,010 dollars, transfers from the Scholarship Fund to the Museum 
Fund be decreased from $5,000 to $2,400 dollars, subtracting $13,590 from 
transfers from the Scholarship Fund. All Scholarship Fund transfers total to an 
amount not to exceed $51,410. 

4. Transfers from the English Indoor Pool Fund to the Urbana Indoor Aquatic Center 
Fund be decreased from $7,570 to $3,080, decreasing $4,490 from transfers from 
the English Indoor Pool Fund.  Transfers from the English Indoor Pool Fund to 
Capital Improvements Fund increased from $58,890 to $73,854 adding $14,964 to 
transfers from the English Fund. All English Indoor Pool Fund transfers total to an 
amount not to exceed $76,934. 

5. Transfer from the Brown Fund to the Capital Improvements Fund be increased from 
$0.00 to $35,940, adding $35,940 to transfers from the Brown Fund.  All Brown 



 

 

Fund transfers total to an amount not to exceed $45,940. 
6. Transfer from the IMRF Fund to the Urbana Indoor Aquatic Center Fund the 

employer IMRF contribution. 
7. Transfer from the Social Security Fund to the Urbana Indoor Aquatic Center Fund 

the employer social security contribution. 
8. Transfer from the Liability Insurance Fund to the Urbana Indoor Aquatic Center 

Fund the employer unemployment and workers' compensation insurance expense. 
9. Transfer from the Recreation Fund to the Urbana Indoor Aquatic Center Fund such 

additional amounts as are required to reimburse the Urbana Park District's share of 
the operating deficit. 

 
 
Section 2. This Ordinance shall be effective immediately upon passage and approval and shall 
not be published. 

 
Section 3. This Ordinance is hereby passed by the affirmative vote of two-thirds of the members 
of the Board, the "ayes" and "nays" being called at a regular Meeting of said Board. 
 
PASSED by the Urbana Park District Board of Commissioners this 27th day of April, 2026.  
 
AYES  ______ 
 
NAYES ______ 
 
ABSTAINED______ 
 

 
 
President                                                 
 

 ATTEST: 
 
Secretary 
 
 
 
(Seal) 



  

Memo 
To: Urbana Park District Board of Commissioners 

From: Laura Orcutt, Superintendent of Business Services 

Copy: Rachel Lenz, Executive Director 

Date: April 27, 2026 

Re: Action to Approve Revisions of the 2019A 2020, 2022, 2023, 2025 and 2026 Capital Improvement 

Budgets 

 
I. Statement of Situation 
 

As in the past, staff have reviewed and updated active capital budgets according to actual costs incurred during 
the year, and adjusted the contingencies to reflect project updates since the last approved revisions.  
 
Attached are proposed revisions to the following Capital Improvement Budget: 

• Revision #6 to the 2019A CIB 
• Revision #7 to the 2020 CIB 
• Revision #6 to the 2022 CIB 
• Revision #5 to the 2023 CIB 
• Revision #2 to the 2025 CIB 
• Revision #1 to the 2026 CIB 

 
II. Summary of Revisions 
 
  

2019A Revision #6: 
Additional $41,444 in revenue from the Urbana Parks Foundation for the Health and Wellness Facility have been 
recognized and are also now shown as available in the expenditure section.  
 
2020 Revision #7: 
Expenditures for Ambucs playground equip and HAWC design work are recognized and reduce the budget’s 
contingency.  
 
2022 Revision #6: 
Revenues and expenditures are actualized for Meadowbrook PrairiePlay donations. 

 Within the contingency section, work is recognized as expensed for MBK PP and design work at HAWC. 
 
2023 Revision #5: 
Contingency has been reduced for expenditures for WVR testing, lift station pump, Perkins design work, Canaday 
Park utilities work, and Cottage roof.  
 
2025 Revision #2 
Recognize revenue from auction proceeds of 2010 Caravan and added to/increased equipment contingency. 
 
Recognize revenue received and related expenditure from UPF for purchase of sculptures. 
 
Recognize revenue received and related expenditure from Brown Fund for purchase of sculptures. 
 



  
Recognize revenue received and related expenditure from Donations for purchase of sculpture. 
 
Recognize DCEO funding award and related expenditure for Busey Bridge project. 
 
Increase CUSR ADA revenue by $135,000 to cover mutually agreed upon additional ADA capital projects. 
 
Recognize the revenue & expenditure for the purchase of 2 sculptures (dedicated to Tim Bartlett’s retirement) 
using Brown Fund. Monies received in April. 
 
Recognize the purchase of one of three mowers, custodial vehicle, rotary brush, and mower cab under equipment 
section. 
 
2026 Revision #1: 
Recognize final proceeds from bond sale. Difference between original budget and actual proceeds is 
$12,665 and has been added to contingency, 
 
Recognize the purchase of mini excavator within the equipment section, reducing overall equipment 
contingency by $41,050. 
 
 

III. Recommendation 
Staff recommend the Urbana Park District Board of Commissioners approve the following revisions to the capital 
improvement budgets (CIB); #6 revision to2019A, #7 revision to the 2020 CIB, #6 revision to the 2022 CIB, #5 
revision to the 2023 CIB, #2 revision to the 2025 CIB, and the #1 revision to the 2026 CIB.   



80-20-880 Dec 10 2019  Nov 9 2021 Apr 11 2023 Apr 9 2024 Nov 12 2024 Apr 8 2025 Apr 27 2026
Approved Approved Approved Approved Approved Approved Proposed
Original Revision #1 Revision #2 Revision #3 Revision #4 Revision #5 Revision #6

Budget 2019A Budget 2019A Budget 2019A Budget 2019A Budget 2019A Budget 2019A Budget 2019A
REVENUES

2019A ARS Bond Sales - Nov 2019 5,934,510 5,910,603 5,910,603 5,910,603 5,910,603 5,910,603 5,910,603
Donations - H&W Faclility fr UPF 0 1,700,000 1,818,000 1,818,000 1,818,000 1,872,560 1,914,004
Grants- H&W Facility - IDNR PARC Grant 0 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Grants- H&W Facility - DCEO Grant 0 0 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Grants - H&W Facility - City ARPA 0 0 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Grants - H&W Facility - County ARPA 0 0 500,000 500,000 500,000 500,000 500,000
Transfer from General Fund - H&W Facility 0 1,000,000 3,200,000 3,200,000 3,200,000 3,200,000 3,200,000
Donations - Experience C-U/Alston mural 0 10,000 10,000 10,000
Ameren Incentive Rebate 0 27,549 27,549 27,549

    Total Revenues 5,934,510 11,110,603 18,928,603 18,928,603 18,966,152 19,020,712 19,062,156

EXPENDITURES FOR CAPITAL PROJECTS

Cost of Issue 114,835 89,928 89,928 89,928 89,928 89,928 89,928

Subtotal   114,835 89,928 89,928 89,928 89,928 89,928 89,928

   Crystal Lake Park Improvements
    CLP Improvements fr Bonds 2,909,838 109,177 0 0 0 0 0
            CLP Lake Rehab Project - Construction 0 1,104,518 1,104,518 1,104,518 1,104,518 1,104,518 1,104,518
            CLP Road System - Design 0 244,610 244,610 244,610 203,656 203,656 203,656
            CLP Road System - Construction 0 1,252,033 1,361,210 1,361,210 1,352,165 1,352,165 1,352,165
    CLP Improvements fr Grants 0 0 0 0 0 0 0
    CLP Improvements fr Donations/Contributions 0 0 0 0 0 0 0

Subtotal   2,909,838 2,710,338 2,710,338 2,710,338 2,660,339 2,660,339 2,660,339

   Health and Wellness Initiatives
    H&W Initiatives fr Bonds 2,909,838 2,810,708 2,723,001 0 84,560 84,560 84,560
            PARC Application Fee 0 300 300 300 300 300 300
            H&W Facility Prelim Design 0 0 25,403 25,403 25,403 25,403 25,403
            H&W Traffic Study 0 23,000 23,021 23,021 23,021 23,021 23,021
            H&W Archeology Study 0 4,752 4,752 4,752 4,752 4,752 4,752
            H&W Facility Final Design fr Bonds 271,577 272,349 272,349 64,440 64,440 64,440
            H&W Facility Construction fr Bonds 0 2,723,001 2,841,912 2,841,912 2,841,912
            H&W Initiatives fr Bonds 0 61,511 61,511 65,949 65,949 65,949
    H&W Initiatives fr Grants 0 0 0 0 0 0 0
            H&W Final Design fr PARC Grant 0 375,936 375,936 375,936 375,936 375,936 375,936
            H&W Construction fr PARC Grant 2,124,064 2,124,064 2,124,064 2,124,064 2,124,064 2,124,064
            H&W Construction fr DCEO Grant 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
            H&W fr City ARPA Grant 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
            H&W fr County ARPA Grant 500,000 500,000 500,000 500,000 500,000
    H&W Initiatives fr Donations/Contributions - UPF 0 1,700,000 1,818,000 1,818,000 1,818,000 1,872,560 1,914,004
    H&W Initiatives fr Misc Donations 0 0 0 0 37,549 37,549 37,549
    H&W Facility fr General Fund Transfer 0 1,000,000 3,200,000 3,200,000 3,200,000 3,200,000 3,200,000

Subtotal   2,909,838 8,310,338 16,128,338 16,128,338 16,165,886 16,220,446 16,261,890

   Contingency (remainder not listed below)
     Meadowbrook PrairiePlay 0 0 0 0 50,000 50,000 50,000

Subtotal   0 0 0 0 50,000 50,000 50,000

    Total Expenditures 5,934,510 11,110,603 18,928,603 18,928,603 18,966,153 19,020,713 19,062,157

CAPITAL BUDGET SERIES 2019A ARS BONDS

2019A ARS Bonds Capital Budget 2019A ARS Bonds Rev#6 printed on 4/23/2026



80-20 Dec 10 2019 Nov 10 2020 Apr 13 2021 Apr 12 2022 Nov 14 2023 Nov 12 2024 Apr 08 2025 Apr 27 2026
Approved Approved Approved Approved Approved Approved Approved Proposed
Original Revision #1 Revision #2 Revision #3 Revision #4 Revision #5 Revision #6 Revision #7

Budget 2020 Budget 2020 Budget 2020 Budget 2020 Budget 2020 Budget 2020 Budget 2020 Budget 2020
REVENUES

GO Bond Sales - Dec 2019 827,310 835,285 835,285 835,285 835,285 835,285 835,285 835,285
Tributes & Donations 12,000 12,000 12,000 12,000 12,000 6,200 6,200 6,200
IL Amer Water Grant-MBK Extended Prairie 0 4,000 4,000 4,000 4,000 4,000 4,000 4,000
CUSR UPD ADA Capital Fund (FY 2020-2021) 65,000 65,000 65,000 81,040 81,040 81,040 81,040 81,040
Donation-Sculpture Purch-Molecular Reflection (fr UPF) 0 30,100 30,100 30,100 30,100 30,100 30,100 30,100
Donation-Brighton 0 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Grants- OSLAD Blair Park 0 400,000 400,051 400,051 400,000 400,000 400,000
Donation- UCSD IGA for CLP Sanitary Bridge 0 68,030 68,030 68,030 68,030 68,030 68,030
 

    Total Revenues 904,310 976,385 1,444,415 1,460,506 1,460,506 1,454,655 1,454,655 1,454,655

EXPENDITURES FOR CAPITAL PROJECTS

   Improvements to Parks
Tributes & Donations 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Cost of Issue 10,700 10,700 10,700 10,700 10,700 10,700 10,700 10,700
Hazard Tree Projects 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Construction Crew Projects 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Technology 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Operations Small Equipment 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Recreation Small Equipment 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
UPD Mechanical Replacement Schedule 10,000 10,000 10,000 10,000 0 0 0 0
Trails Projects (Blair Park) 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Hardscapes & Fencing (CLP Road) 150,000 150,000 150,000 150,000 150,000 75,454 75,454 75,454
UIAC - UPD Share of Capital Expenses 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Blair Playground 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
UPD ADA Capital Projects - Park Improvements/Transition 65,000 65,000 10,000 26,040 26,040 26,040 26,040 26,040
UPD ADA Capital Projects - Blair Park ADA 0 0 55,000 55,000 55,000 55,000 55,000 55,000
IL Amer Water Grant-MBK Extended Prairie 0 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Sculpture Purch-Molecular Reflection (fr UPF) 0 30,100 30,100 30,100 30,100 30,100 30,100 30,100
Project TBA - fr Brighton Donation 0 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Blair Park Improvements- fr OSLAD Grant 0 400,000 400,051 400,051 400,051 400,051 400,051

Subtotal   467,700 531,800 931,800 947,891 937,891 863,345 863,345 863,345

    Equipment
Contingency for Vehicle and Equipment Replacement 160,000 131,276 131,276 0 0 0 0 0
   Compact Tractor 0 0 0 28,188 28,188 28,188 28,188 28,188
   1/2 Ton Pickup Truck (Ram 1500) M-8 0 0 0 32,785 32,785 32,785 32,785 32,785
   3/4 Ton Pickup Truck (Ford F-250) M-9 0 0 0 31,929 31,929 31,929 31,929 31,929
   Wide Area Mower 0 0 0 42,322 42,322 42,322 42,322 42,322
   Mower Deck Replacement 0 4,376 4,376 4,376 4,376 4,376 4,376 4,376
   Custodial Van 0 24,348 24,348 24,348 24,348 24,348 24,348 24,348

Subtotal   160,000 160,000 160,000 163,948 163,948 163,948 163,948 163,948
   Crystal Lake Park Improvements
    CLP Improvements fr Bonds 150,000 150,000 150,000 112,132 112,132 0 0 0
            CLP Road Improvements 0 15,018 15,018 15,018
            Water Quality Improvements 0 0 0 37,868 37,868 37,868 37,868 37,868
    CLP Improvements fr Grants 0 0 0 0 0 0 0 0
    CLP Improvements fr Donations/Contributions 0
            CLP Rehab Proj. - fr UCSD IGA for Sanitary Bridge 0 68,030 68,030 68,030 68,030 68,030 68,030

Subtotal   150,000 150,000 218,030 218,030 218,030 120,916 120,916 120,916

   Contingency (remainder not listed below) 126,610 134,585 82,685 0 10,000 0 90,473 0
Blair Park Improvements - Construction Contract 0 0 50,000 49,343 49,343 49,343 49,343 49,343
Blair Park Improvements - Design Contract 0 39,490 39,490 39,490 39,490 39,490
Blair Park Improvements - Add'l 0 1,900 10,739 10,739 10,739 10,739 10,739
Dog Park Parking Lot Resurfacing 0 12,816 12,816 12,816 12,816 12,816
CLPFAC Tile Repair 0 3,924 3,924 3,924 3,924 3,924
CLPFAC CO2 System 0 800 800 800 800 800
Prairie Park Light Removal 0 12,000 12,000 12,000 12,000 12,000
Perkins Phase III Construction - Add'l 0 1,500 1,500 1,500 1,500 1,500
CLP Rock Riffles/Saline Imporv - Add'l 0 25 25 25 25 25
Security cameras project-Kerr/Carle/CLPFAC 0 53,931 53,931 53,931
P&O Conf Room AV upgrade 0 10,000 10,000 10,000
CLP Lighting Project 21,405 21,405 21,405
AMBUCS playground equipment 0 0 3,359
Farnsworth addl design work @ HAWC 0 0 87,114

Subtotal   126,610 134,585 134,585 130,637 140,637 215,973 306,446 306,446

    Total Expenditures 904,310 976,385 1,444,415 1,460,506 1,460,506 1,364,182 1,454,655 1,454,655

CAPITAL BUDGET 2020

2020 Capital Budget (Series 2019B) CIB 2020 Revision #7 printed on 4/23/2026



80-22 Nov 9 2021 Apr 11 2023 Nov 14 2023 Apr 9 2024 Nov 12 2024 Apr 08 2025 Apr 27 2026
Approved Approved Approved Approved Approved Approved Proposed
Original Revision #1 Revision #2 Revision #3 Revision #4 Revision #5 Revision #6

Budget 2022 Budget 2022 Budget 2022 Budget 2022 Budget 2022 Budget 2022 Budget 2022
REVENUES

GO Bond Sales - Dec 2021 872,510 877,895 877,895 877,895 877,895 877,895 877,895
Tributes & Donations 12,000 17,700 17,700 17,700 17,700 17,700 17,700
CUSR UPD ADA Capital Fund (FY 2022-2023) 65,000 65,000 65,000 65,000 65,000 65,000 65,000
Donations - MBK Playground 100,000 100,000 100,000 10,000 9,500 9,500 9,500
Donations - MBK Playground fr UPF 0 0 0 100,000 122,629 122,629 145,866
Donations - Blair Tennis Revitalization Proj 0 250 250 250 250 250 250
Donations - Blair Tennis Revitalization Proj fr UPF 0 138,291 138,291 138,291 138,291 138,291 138,291
Donations - Tributes fr UPF 0 2,240 2,240 2,240 2,240 2,240 2,240
Auction proceeds 2006 ford Ranger 0 5,317 5,317 5,317 5,317 5,317 5,317
Grants - ITEP CLP Broadway Project 0 89,163 155,454 155,454 168,293 168,293 168,293
Grants - OSLAD PrairiePlay 0 550,000 550,000 550,000 550,000 550,000
 
    Total Revenues 1,049,510 1,295,856 1,912,147 1,922,147 1,957,115 1,957,115 1,980,352

EXPENDITURES FOR CAPITAL PROJECTS

   Improvements to Parks
Tributes & Donations 12,000 19,940 19,940 19,940 19,940 17,700 19,940
Cost of Issue 11,500 11,500 11,500 11,500 11,500 11,500 11,500
Hazard Tree Projects 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Construction Crew Projects 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Technology 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Operations Small Equipment 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Recreation Small Equipment 5,000 5,000 5,000 5,000 5,000 5,000 5,000
UPD Mechanical Replacement Schedule 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Trails Projects (MBK Playground) 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Hardscapes & Fencing (Blair Tennis) 150,000 150,000 150,000 150,000 150,000 150,000 150,000
UIAC - UPD Share of Capital Expenses 20,000 20,000 20,000 20,000 0 0 0
Meadowbrook Playground fr Bonds 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Meadowbrook Playground fr UPF 0 0 0 100,000 122,629 122,629 145,866
Meadowbrook Playground fr Donations 100,000 100,000 100,000 10,000 9,500 9,500 9,500
Meadowbrook Playground fr Grants - OSLAD 0 0 550,000 550,000 550,000 550,000 550,000
UPD ADA Capital Projects - Park Improvements/Transition 65,000 65,000 65,000 65,000 65,000 65,000 65,000
Blair Park Tennis Court Revitalization Proj fr Donations 0 138,541 138,541 138,541 138,315 138,315 138,315
CLP Broadway Ave fr ITEP Grant 0 89,163 155,454 155,454 168,053 168,053 168,053

Subtotal   658,500 894,144 1,510,435 1,520,435 1,534,937 1,532,697 1,558,174

    Equipment
Contingency for Vehicle and Equipment Replacement 215,000 119,010 102,741 43,473 0 0 0
          F250 3/4 Ton Truck 0 0 0 59,268 59,268 59,268 59,268
          1/2 Ton Dodge Truck 0 36,895 36,895 36,895 36,895 36,895 36,895
          F450 3/4 Ton Truck 0 4,314 4,314 4,314
          1-Ton Dump Truck 0 0 0 0 15,687 15,687 15,687
          Athletics Ballfield Gator 0 0 16,269 16,269 16,269 16,269 16,269
          Brush Chipper 0 64,412 64,412 64,412 64,412 64,412 64,412
          Lift truck plate/title 0 173 173 173
          Garbage Truck 0 23,299 23,299 23,299

Subtotal   215,000 220,317 220,317 220,317 220,317 220,317 220,317
   Crystal Lake Park Improvements
    CLP Improvements fr Bonds 125,000 125,000 120,989 69,297 60,412 64,797 60,412
            CLP Road-1-way trans 0 0 0 0 0 0 0
            Lighting 0 0 0 51,692 51,692 51,692 51,692
           Water Quality-ILM 0 4,011 4,011 12,896 8,511 12,896
    CLP Improvements fr Grants 0 0 0 0 0 0 0
    CLP Improvements fr Donations/Contributions 0 0 0 0 0 0 0

Subtotal   125,000 125,000 125,000 125,000 125,000 125,000 125,000

   Contingency (remainder not listed below) 51,010 56,395 25,772 25,772 (58,686) 19,182 (58,686)
Court Repairs - King/Victory parks 0 9,769 9,769 9,769 9,769 9,769
Parking Lot Striping - CLP 0 1,050 1,050 1,050 1,050 1,050
Roof Repairs - Cottage 0 0 4,477 4,477 4,477 4,477 4,477
Blair Park - Practice Tennis Board 9,771 9,771 9,771 9,771 9,771
Blair Park - Add'l Pavilion Redesign 0 5,556 5,556 5,556 5,556 5,556
CLPFAC capital expenses 0 19,407 19,407 19,407
Outbuilding Rekey 0 4,991 4,991 4,991
P&O Conf Room AV upgrade 0 4,898 4,898 4,898
Meadowbrook Park PrairiePlay 0 50,000
Farnsworth addl design work @ HAWC 0 23,148

Subtotal   51,010 56,395 56,395 56,395 1,233 79,101 74,381

    Total Expenditures 1,049,510 1,295,856 1,912,147 1,922,147 1,881,487 1,957,115 1,977,872

CAPITAL BUDGET 2022

2022 Capital Budget CIB 2022 Rev #6 printed on 4/23/2026



80-23 Nov 8 2022 Apr 11 2023 Nov 14 2023 Apr 9 2024 Nov 12 2024 Apr 27 2026
Approved Approved Approved Approved Approved Approved
Original Revision #1 Revision #2 Revision #3 Revision #4 Revision #5

Budget 2023 Budget 2023 Budget 2023 Budget 2023 Budget 2023 Budget 2023
REVENUES

GO Bond Sales - Dec 2022 889,265 893,380 893,380 893,380 893,380 893,380
Tributes & Donations 12,000 12,000 12,000 12,000 11,575 11,575
CUSR UPD ADA Capital Fund (FY 2022-2023) 65,000 65,000 65,000 65,000 65,000 65,000
Auction Proceeds 2010 F150 1/2 ton 0 3,480 3,480 3,480 3,480 3,480
Transfer from Brown Fund - WSG25 0 65,000 65,000 65,000 65,000 65,000
Donation - Life on the Prairie Sculpture Purchase - fr UPF 0 19,200 19,200 19,200 19,200 19,200
Donation - MBK Interpretive 1/2 Circle - fr UPF 0 0 0 10,500 10,500 10,500
Donation - WVR Trailhead - fr KRT 0 0 257 257 257

 
    Total Revenues 966,265 1,058,060 1,058,060 1,068,817 1,068,392 1,068,392

EXPENDITURES FOR CAPITAL PROJECTS
Tributes & Donations 12,000 12,000 12,000 12,000 11,575 11,575
Cost of Issue 12,700 12,700 12,700 12,700 12,700 12,700
Hazard Tree Projects 10,000 10,000 10,000 10,000 10,000 10,000
Construction Crew Projects 10,000 10,000 10,000 10,000 10,000 10,000
Technology 10,000 10,000 10,000 10,000 10,000 10,000
Operations Small Equipment 5,000 5,000 5,000 5,000 5,000 5,000
Recreation Small Equipment 5,000 5,000 5,000 5,000 5,000 5,000
UPD Mechanical Replacement Schedule 10,000 10,000 10,000 10,000 10,000 10,000
Trails Projects (Southridge) 40,000 40,000 40,000 40,000 40,000 40,000
Hardscapes & Fencing (PrairiePlay/southridge) 150,000 150,000 150,000 150,000 150,000 150,000
UIAC - UPD Share of Capital Expenses 20,000 20,000 20,000 20,000 10,000 10,000
UPD ADA Capital Projects (PrairiePlay) 65,000 65,000 65,000 65,000 65,000 65,000
MBK Sculpture Standards fr Brown Fund 0 22,000 22,000 22,000 22,000 22,000
MBK Interpretive 1/2 Circle fr Brown Fund 0 43,000 43,000 43,000 43,000 43,000
Sculpture Purchase - Life on the Prairie fr Donation 0 18,000 18,000 18,000 18,000 18,000
Sculpture Pad - Life on the Prairie fr Donation 0 1,200 1,200 1,200 1,200 1,200
MBK PrairiePlay-fr Bonds 250,000 250,000 250,000 250,000 250,000 250,000
MBK Interpretive 1/2 Circle fr UPF 0 0 10,500 10,500 10,500
WVR Trailhead fr KRT 0 0 257 257 257

Subtotal   599,700 683,900 683,900 694,657 684,232 684,232

    Equipment
Contingency for Vehicle and Equipment Replacement 300,000 303,480 191,480 0 0 0
          Arbor Lift Truck 0 0 0 191,480 191,480 191,480
          Backhoe 0 0 112,000 112,000 112,000 112,000
          Walker Mower-Aquatics Center 0 0 0 0 0 0
          Scissor Lift 0 0 0 0 0 0

Subtotal   300,000 303,480 303,480 303,480 303,480 303,480

   Contingency (remainder not listed below) 66,565 64,580 37,225 37,225 37,225 (3,323)
Scupture Pad - Life on the Prairie 0 6,100 6,100 6,100 6,100 6,100
Cottage Painting 0 27,355 27,355 27,355 27,355
CLPFAC captial expenses 0 10,000 10,000
Weaver Trailhead Testing #1 0 471
Lift Station Pump 0 10,074
Perkins Trail parking design 0 7,800
Canaday Park-electric relocate 0 1,195
Cottage Roof 0 21,008

Subtotal   66,565 70,680 70,680 70,680 80,680 80,680

    Total Expenditures 966,265 1,058,060 1,058,060 1,068,817 1,068,392 1,068,392

CAPITAL BUDGET 2023
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80-25 Nov 12 2024 Apr 08 2025 Apr 27 2026
Approved Approved Proposed
Original Revision #1 Revision #2

Budget 2025 Budget 2025 Budget 2025
REVENUES

GO Bond Sales - Dec 2024 963,000 968,720 968,720
Tributes & Donations 12,000 12,000 12,000
CUSR UPD ADA Capital Fund (FY 2023-2024) 65,000 65,000 200,000
Donation-"Yikes" & "Water" Sculptures Purchase - fr UPF 0 40,000 40,000
Grants-DCEO Busey Bridge 0 450,000
Auction Proceeds-2010 Dodge Caravan 0 2,315
Dontn-"After Giverny","The Gifting Angel" Sculp Purch-fr UPF 0 39,060
Transfer fr Brown Fund-"After Giverny","The Gifting Angel" Sculp Purch 0 35,940
Dontn-"After Giverny","The Gifting Angel" Sculp Purch-fr Donations 5,000
 
    Total Revenues 1,040,000 1,085,720 1,753,035

EXPENDITURES FOR CAPITAL PROJECTS
Tributes & Donations 12,000 12,000 12,000
Cost of Issue 13,500 13,500 13,500
Hazard Tree Projects 15,000 15,000 15,000
Construction Crew Projects 10,000 10,000 10,000
Technology 25,000 25,000 25,000
Kind Park Trails & Playground 300,000 300,000 300,000
Recreation Small Equipment 5,000 5,000 5,000
Operations Small Equipment 5,000 5,000 5,000
UPD Mechanical Replacement Schedule 10,000 10,000 10,000
Trails Projects (/KingSouthridge) 40,000 40,000 40,000
Hardscapes & Fencing (King/Southridge) 150,000 150,000 150,000
CLPFAC Capital Expenses 20,000 20,000 20,000
UPD ADA Capital Projects (APNC front desk/PRC ramp/rail) 65,000 65,000 200,000
Canaday Park Shed Demo (electric/plumbing) 20,000 20,000 20,000
E/V Charging Installation (local match of poss grant) 30,000 30,000 30,000
Ambucs Restroom Painting 15,000 15,000 15,000
Sculpture Purchase-Water-fr UPF Donation 0 20,000 20,000
Sculpture Purchase-Yikes-fr UPF Donation 0 20,000 20,000
Busey Bridge-fr DCEO 0 450,000
Sculpture Purchase-After Giverny,Gifting Angel-fr UPF Donation 0 39,060
Sculpture Purchase-After Giverny, Gifting Angel-fr Donations 0 35,940
Sculpture Purchase-After Giverny, Gifting Angel-fr Brown Fund Transfer 5,000

735,500 775,500
Subtotal   1,440,500

    Equipment
Contingency for Vehicle and Equipment Replacement 250,000 248,460 150,699
3/4 ton Pick-up truck 0 0 0
(2) 1/2 ton Pick-up trucks 0 0 0
(3) John Deere Mowers (1600/Z997R/Terraincut) 0 0 55,892
Gator 0 0 0
M51-2025 Ford Escape-Custodial 0 0 27,876
Trailer 0 1,540 1,540
Rotary Brush 0 6,995
Mower Cab 0 9,313

Subtotal   250,000 250,000 252,315

   Contingency (remainder not listed below) 54,500 60,220 60,220
0 0 0
0 0 0

Subtotal   54,500 60,220 60,220

    Total Expenditures 1,040,000 1,085,720 1,753,035

CAPITAL BUDGET 2025



80-26 Nov 12 2025 Apr 27 2026
Approved Proposed
Original Revision #1

Budget 2025 Budget 2025
REVENUES

GO Bond Sales - Dec 2025 990,000 1,002,665
Tributes & Donations 12,000 12,000
CUSR UPD ADA Capital Fund (FY 2026-2027) 65,000 65,000

 
    Total Revenues 1,067,000 1,079,665

EXPENDITURES FOR CAPITAL PROJECTS
Tributes & Donations 12,000 12,000
Cost of Issue 13,900 13,900
Hazard Tree Projects 10,000 10,000
Construction Crew Projects 10,000 10,000
Technology 50,000 50,000
Playgrounds (Sunnycrest/Victory) 200,000 200,000
Recreation Small Equipment 5,000 5,000
Operations Small Equipment 5,000 5,000
UPD Mechanical Replacement Schedule 10,000 10,000
Trails Projects (Sunnycrest/Victory) 40,000 40,000
Hardscapes & Fencing (Sunnycrest/Victory) 150,000 150,000
CLPFAC Capital Expenses 20,000 20,000
UPD ADA Capital Projects 65,000 65,000
HAWC Wood floor Resealing 11,000 11,000
E/V Charging Installation (local match of poss grant) 75,000 75,000
Ambucs Scoreboard 15,000 15,000
Busey Woods Bridge 100,000 100,000

Subtotal   791,900 791,900

    Equipment
Contingency for Vehicle and Equipment Replacement 225,000 183,950
3/4 Ton Pick Up Truck 0 0
3/4 Ton Pick Up Truck 0 0
1/2 Ton Pick Up Truck 0 0
Grounds UTV 0 0
Articulating Loader 0 0
Mini-track Loader 0 41,050
Golf Cart 0 0

Subtotal   225,000 225,000

   Contingency (remainder not listed below) 50,100 62,765
0 0
0 0

Subtotal   50,100 62,765

    Total Expenditures 1,067,000 1,079,665

CAPITAL BUDGET 2026
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