URBANA PARK DISTRICT BOARD OF COMMISSIONERS
MINUTES - REGULAR & ANNUAL BOARD MEETING
TUESDAY, MAY 12, 2026
6:00 PM
PLANNING AND OPERATIONS FACILITY
1011 E. KERR AVENUE
URBANA, ILLINOIS 61802

A regular meeting of the Urbana Park District Board of Commissioners was held Tuesday, May 12, 2026, at the
Planning and Operations Facility, 1011 E. Kerr Avenue, Urbana, IL at 6:00 p.m. The notice and agenda of the
meeting were posted at the park district administrative office and at the location of the meeting. Copies of the
notice and agenda were received by each commissioner of the district and by local newspapers, radio, and
television stations at least forty-eight hours before the meeting in compliance with the Open Meetings Act of the
State of lllinois. A copy of the notice and agenda is attached to the minutes. Also available for inspection are all
documents that were reviewed or approved at the meeting. UPTV taped the meeting for future airing.

COMMISSIONERS PRESENT ABSENT

President Cedric Stratton
Vice-President Meredith Blumthal
Commissioner Laura Hastings
Commissioner Sarah Roper
Commissioner Ashley Withers
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Also present were Rachel Lenz, Executive Director;

Corky Emberson, Superintendent of Recreation;

Lara Orcutt, Superintendent of Business Services;

Derek Liebert, Superintendent of Planning and Operations;
Andy Rousseau, Senior Project Manager;

Megan Owens, Blue Sky Recreation Consulting;

Allison Jones served as Recorder.

ANNUAL BOARD MEETING

. Call to Order — Annual Board Meeting
President Stratton called the meeting to order at 6:01 PM.

A. Remote Attendance
There was no remote attendance requested.

President Stratton transferred chairmanship of the meeting to Director Lenz.

Il. Election of Officers
COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISSIONER WITHERS TO
ELECT COMMISSIONER STRATTON TO BE BOARD PRESIDENT. A ROLL CALL VOTE WAS TAKEN, ALL
SAID “AYE.”
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President Stratton resumed chairmanship of the meeting.

COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO ELECT
COMMISSIONER BLUMTHAL TO BE BOARD VICE-PRESIDENT. A ROLL CALL VOTE WAS TAKEN, ALL
SAID “AYE.”

1. Appointments
A. Action to Appoint Secretary, Assistant Secretary, Treasurer, Attorney, Recorder, Auditor
COMMISSIONER BLUMTHAL MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO
MAKE THE FOLLOWING APPOINTMENTS:
e BOARD SECRETARY — RACHEL LENZ
e ASSISTANT SECRETARY — ALLISON JONES
e BOARD TREASURER - THOMAS BROWN
e ATTORNEY — MATT DEERING
e BOARD RECORDER — ALLISON JONES OR DESIGNEE OF THE SUPERINTENDENT OF BUSINESS
SERVICES
e AUDITOR - Sikich
A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

B. Action to Appoint a Commissioner to the Urbana Parks Foundation
COMMISSIONER WITHERS MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO
APPOINT COMMISSIONER BLUMTHAL TO THE URBANA PARKS FOUNDATION. A ROLL CALL VOTE
WAS TAKEN, ALL SAID “AYE.”

C. Action to Appoint Commissioner(s) as UPDAC Representative(s)
COMMISSIONER ROPER MADE A MOTION WITH A SECOND BY COMMISSIONER BLUMTHAL TO
APPOINT COMMISSIONER HASTINGS AND COMMISSIONER WITHERS AS UPDAC
REPRESENTATIVES. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

D. Action to Appoint a Representative to the Urbana TIF Joint Review Board
COMMISSIONER WITHERS MADE A MOTION WITH A SECOND BY COMMISSIONER ROPER TO
APPOINT COMMISSIONER STRATTON AND DIRECTOR LENZ TO THE URBANA TIF JOINT REVIEW
BOARD. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Iv. Adjourn the Annual Board Meeting
President Stratton adjourned the Annual Board Meeting at 6:07 PM.
REGULAR BOARD MEETING
President Stratton called the regular Board Meeting to order at 6:07 PM.
. Accept Agenda
COMMISSIONER HASTINGS MADE A MOTION WITH A SECOND BY COMMISSIONER WITHERS TO ACCEPT
THE AGENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

Il. Public Comment
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A. Public Comment
Megan Owens with Blue Sky Recreation Consulting, who was hired for the community
engagement portion of the ongoing UPD Strategic Plan, stated that she had interviewed over 20
individuals and hosted 2 stakeholder groups to receive community input. She noted that she
made updates to the Community Assessment Survey to go out to community members next
and is on track to host resident focus groups in June. She commented that the final presentation
of data to the Board on community feedback is scheduled to happen at the August Board
Meeting.

B. New Staff Introductions
There were no new staff introductions.

lll. Urbana Park District Advisory Committee (UPDAC) Report
Hannah Sheets has provided a written report from the April UPDAC meeting.

IV. Consent Agenda

A.
B.
C.

=" Io m™mmog

Approval of the Minutes of April 7, 2026 Board Study Session

Approval of the Minutes of April 14, 2026 Regular Board Meeting
Monthly Reports

1. Administration

2. Planning & Operations

3. Recreation

Action to Accept the Philanthropy Report and Gifts Listed with Gratitude
Approval of the Monthly Paid Accounts Payable

Action on Resolution 2026-03 to Appoint UPD FOIA Officers

Action on Resolution 2026-04 to Appoint UPD OMA Representatives
Action on Resolution 2026-05 to Appoint UPD ADA Coordinators

Action on Annual Appointments and Assignments

Action on Ordinance 2026-02 Authorizing the Sale/Disposal of Personal Property

COMMISSIONER ROPER MADE A MOTION WITH A SECOND BY COMMISSIONER HASTINGS TO APPROVE
ALL THE ACTION ITEMS ON THE CONSENT AGENDA AND ACCEPT ALL THE INFORMATION ITEMS LISTED ON
THE CONSENT AGENDA IN AN OMNIBUS MANNER. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

V. Reports

A.

Financial Reports
1. Revenue and Expenditure Report
Laura Orcutt presented the Revenue and Expenditure Report.

2. Treasurer’s Report
Laura Orcutt presented the Treasurers Report.

COMMISSIONER BLUMTHAL MADE A MOTION WITH A SECOND BY COMMISSIONER HASTINGS TO
ACCEPT THE TREASURER’S REPORT FOR AUDIT. A ROLL CALL VOTE WAS TAKEN, ALL SAID “AYE.”

3. Capital Budget Report
Laura Orcutt presented the Capital Budget Report.
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Andy Rousseau presented updates on several Capital projects, including connections for the
Kickapoo Rail Trail, as well as the trail head pavilion. Corky Emberson noted that a likely community
celebration to officially open the trail head and connecting paths will happen in September. Andy
also presented updates on the Busey Woods bridge replacement and the Community Survey for the
ongoing UPD Strategic Plan. Derek Leibert commented on updates and repairs made to the Crystal
Lake Park Family Aquatic Center occurring before the facility officially opens for the season,
including painting projects and the conversion of the sand-play area to additional seating.

B. You Belong Here
Corky Emberson presented the You Belong Here Report, including information on the Urbana School
District ceremony recognizing community groups, including the Urbana Park District, Carle Mobile
health services at several events, and attendance and membership numbers for the Health & Wellness
Facility, which continue to grow.

C. Executive Director

Director Lenz reported on several ongoing projects, including:

1. Recreation Management Software RFP — she noted that staff have been working diligently on
testing and demoing new recreation management software, with RFPs from the top contenders due
at the end of May, and a recommendation to the Board coming shortly after;

2. Brand Audit Workshop — she stated that staff are working with a consultant to evaluate the district’s
branding, colors, style, and images to ensure a cohesive and updated face for the public;

3. Community Impact Award — received by the district for community outreach efforts;

4. Park Report Carts — Director Lenz stated that the next evaluation project will be surveying each park
in the district and evaluating each element of the park to determine what, if any, updates or
improvements could be made to better meet the needs of the community;

D. President
1. Review of upcoming meeting agendas
President Stratton reviewed the agendas for the May UPDAC meeting focusing on collaboration
with 40 North, the 6/2/26 Study Session focusing on Strategic Planning, the 6/9/26 Board Meeting
focusing annual actions, and the 6/23/26 UPDAC meeting with discussions surrounding the in-
development skate park. He also noted that the Urbana Parks Foundation annual dinner will be held
on May 28, 2026 at the Lake House.

E. Liaison Reports
1. Finance Study Group
President Stratton commented that the Finance Study Group would next meet on June 2, 2026.

2. UPD Policy Study Group
Commissioner Roper stated that the UPD Policy Study Group would next meet on May 19, 2026.

3. Urbana Parks Foundation Representative
Commissioner Blumthal reported that the UPF met the previous day and discussed planning efforts
for the Annual Dinner, fund management, and Trustee recruitment.

4. UPDAC Planning Study Group
There was no update from the UPDAC Planning Study Group.
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VI. Old Business
A. Action on any Old Business Removed from the Consent Agenda
There was no old business removed from the Consent Agenda.

VII. New Business
A. Action on any New Business Removed from the Consent Agenda
There was no new business removed from the Consent Agenda.

VIll. Comments from Commissioners
Commissioner Hastings thanked the Delcomyn family for hosting the April UPDAC Meeting. She commented
that they were generous hosts and the meeting had great discussion and participation.

IX. Adjourn
President Stratton adjourned the meeting at 6:59 PM.

Meredith Blumthal, Vice-President

Rachel D. Lenz, Secretary

(Seal)

Date Approved: June 9, 2026
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