VI.

VII.

o You bgwﬂg here.

It is the mission of the Urbana Park District to:
o Improve the quality of life of its citizens through a responsive, efficient, and creative park and recreation system,
o Pursue excellence in a variety of programs, parks, and special facilities that contribute to the attractiveness of
neighborhoods, conservation of the environment, and the overall health of the community.

NOTICE AND AGENDA OF MEETING
URBANA PARK DISTRICT ADVISORY COMMITTEE (UPDAC)
TUESDAY, AUGUST 26, 2025
7:00 PM
PLANNING & OPERATIONS FACILITY
1011 E. KERR AVENUE
URBANA, IL 61802

Call to Order

Public Comment

Any member of the public may make a brief statement at this time within the public
participation rules of the Board.

Approval of the Minutes of the June 24, 2025 Meeting

New Business
A. King Park Master Plan

Reports

A. UPDAC Chair . .
Upcoming meetings:

B. Board Representative
C. Director’s Report September 23, 2025
D. Capital Projects Report October 28, 2025

November 18, 2025

. . December — NO MEETING
UPDAC Member Comments and Open Discussion January 27, 2026

Adjourn

Note: The Meeting Agenda and Supporting Materials are on the UPD website at
https://www.urbanaparks.org/urbana-park-district-advisory-committee-updac.
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MEETING MINUTES
URBANA PARK DISTRICT ADVISORY COMMITTEE (UPDAC)
TUESDAY, JUNE 25, 2025
7:00 PM
PLANNING & OPERATIONS FACILITY
1011 E. KERR AVENUE
URBANA, IL 61802

The meeting of the Urbana Park District Advisory Committee (UPDAC) was held Tuesday, June
25, 2025 at the Urbana Park District (UPD) Planning & Operations Facility at 7:00 PM. The notice
and agenda of the meeting were posted at the park district administrative office and at the
location of the meeting. Copies of the notice and agenda were received by each member of the
committee and by local newspapers, radio, and television stations at least forty-eight hours
before the meeting in compliance with the Open Meetings Act of the State of lllinois. A copy of
the notice and agenda is attached to the minutes. Also available for inspection are all documents
that were reviewed or approved at the meeting.

UPDAC Members PRESENT ABSENT
Hannah Sheets, Chair X
Eusebio Brisefio X
Lauren Chambers X
Lori Choquette X
Kanittha Fay
Sylena Harper
Lauren Karplus
Lucia Maldonado
Martha McSims
Rachel Spencer
Ashley Sims
Michael Stevenson
Myra Stevens
Brittany Tammen X
Gretchen Madsen Webb X
Darius White X

X X X X X X X X X

Others Present:

Laura Hastings, Commissioner;

Ashley Withers, Commissioner;

Rachel Lenz, Executive Director;

Derek Liebert, Superintendent of Planning & Operations;
Corky Emberson, Superintendent of Recreation;

Amy Banner, Environmental Program Manager;

Kelsey Beccue, Development Manager;
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VIII.

XI.

Call to Order
Hannah Sheets called the meeting to order at 7:01 PM.

Public Comment
There was no public comment.

Approval of the Minutes of the May 27, 2025 Meeting
Hannah presented the minutes of the May 27, 2025 UPDAC Meeting for approval.

Lauren Chambers made a motion to approve the minutes of the May 27, 2025 UPDAC
meeting with a second from Michael Stevenson. A vote was taken and passed
unanimously.

New Business
B. UPD Strategic Plan/Climate Action, Resilience, Education, and Sustainability (CARES)

Plan

Kelsey Beccue introduced the Climate Action, Resilience, Education, and Sustainability
(CARES) Plan and the current UPD Strategic Plan. She explained the basics of the
CARES Plan, noting that it's UPD’s guide to addressing climate action at the local level
and consists of three main pillars: Communicating Climate Action, Protecting and
Strengthening our Natural Environment, and Conserving Resources.

She then went on to share an update of where UPD is in Year 4 of the CARES Plan.
Overall, significant progress has been made on plan goals with only 9 performance
measures yet to be implemented. Successes of the plan include a new environmental
staff position to expand outreach, a new environmental special event, expansion of
the FRESH Stewardship Program, continual tree planting, new bike racks, green
infrastructure development, implementation of paperless timekeeping system,
rainwater harvesting at the Health & Wellness Center (HAWC), and expansion of solar
energy at UPD facilities. Challenges of the CARES Plan include staff turnover and the
weight of administering the plan. Future CARES Plan work includes focusing on
sustainable procurement and purchasing, electric/hybrid vehicles and EV charging,
and the role of climate action in the next UPD strategic plan.

Given the comprehensiveness of the CARES Plan, the Green Team is considering
whether UPD’s climate action initiatives should really be interwoven with the
strategic plan to ensure elevation to highest level of priorities and to streamline
processes and procedures for administration of climate action initiatives.

Next, Kelsey segued into the topic of strategic planning at UPD, providing some
historical context on past strategic plan efforts in 1993, 1997, 2007, and the current
strategic plan (2020-2024). She noted that the current plan has four pillars: You
Belong Here, Placemaking, Health & Wellness, and Trails & Connectivity. Since 2020,
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XII.

XIIl.

the district has achieved nearly everything in the strategic plan. Now it’s time to
move forward with a new process, but before that begins, we should evaluate the
current plan. Kelsey asked UPDAC their feelings about the process UPD undertook
with the most recent strategic plan, and what they felt worked or didn’t work.

Some comments from UPDAC members included support for plan documents that
are expressed in simple and clear language with adequate translation services
offered, or perhaps having a “public facing” version that is more simplified than what
staff uses behind the scenes. There was a comment about using statistically valid
surveys in planning efforts. Community engagement and communication was also
emphasized with a suggestion to use technology to provide interpretation services to
better reach members of our community and build trust.

Reports

E. UPDAC Chair
Hannah reiterated that there is no UPDAC meeting in July. She also thanked outgoing
UPDAC members, Myra Stevens, Kanittha Fay, Michael Stevenson, and Brittany
Tammen for their service and noted that UPDAC is still looking for new candidates for
nomination.

F. Board Representative
Laura commented on a recent event at Blair Park with Y on the Fly. She also
encouraged UPDAC member to attend the upcoming Jettie Rhodes Day on June 28.
She also made note of upcoming Neighborhood Nights and Play Day in the Park
events.

G. Director’s Report
Rachel commented on Urbana’s welcoming atmosphere and expressed her thanks to
the community for welcoming her into her new role. She also thanked UPDAC for
their thoughts on the strategic plan and laid out a brief timeline for the next strategic
plan process.

H. Capital Projects Report
Derek gave updates on several ongoing capital projects:
e City of Urbana Baker’s Lane Trail through Weaver Park
e New ramp at the Phillips Recreation Center for accessibility
e King Park master planning

UPDAC Member Comments and Open Discussion

Kanittha Fay commented on UPD summer camp at the Health & Wellness Center
(HAWC). Corky Emberson updated UPDAC on HAWC membership numbers: there are
1,622 total members at HAWC, far exceeding UPD’s financial viability model of 800
members. He further shared that $20,000 of the OSF gift had been used so far for 239 of
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those members. Of the 1,622, 246 are members through Silver Sneakers.

XIV.  Adjourn
Hannah Sheets adjourned the meeting at 8:23 PM.

Respectfully submitted by Kelsey Beccue
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1 Lincoln Ave Frontage - Peace Plaza $ 253,795.00 Item No. | Description Quantity Unit | Unit Cost Cost
Excavation - 8" Depth (plaza paving) } 23 cY $ 35.00 % 805.00 Bank Shot/Tennis/Half Court Basketball Removal 1 Lump Sum | $ 10,000.00 $ 10,000.00
Berming (undulating / max ht. 5') 1000 CY % 4000 $ 40,000.00 |Sport Court Resurfacing and Striping 8250 SF 'S 150 $ 12,375.00
PVC King Park Sign (UPD Standard) 1 Each $ 2,500.00 | $ 2,500.00 Site Amenities - Chill Recliners 6 Each | $ 1,200.00  $ 7,200.00
Limestone Seat Walls (north and south side of plaza) 55 LF 3 700.00 ' $ 38,500.00 Site Amenities - Limestone Seating Slab 4 Each | $ 3,000.00 3% 12,000.00
Enhanced Paving (colored concrete or pavers) 927 SF $ 20.00 $ 18,540.00 (Esxcava:iog - 1t?" Dfpth (Challenge Course) 1112560 g: | 2 ?ggg : 1:,;1; g-gg
. . oncrete ceatin errace A 5 f
Limestone Plinth . 1 Each [ 9 9,000.00 | $ 9,000.00 ST Hoopz 3 Each $ 6.800.00 § 20.400.00
Scu'l_pture Rglocatlon 1 | Each $ 2,500.00 $ 2,500.00 Challenge Course - Equipment 1 Lump Sum | $ 3500000 $ 35,000.00
Native Plantings 3150 SF $ 3.00 $ 9,450.00 215 LF $ 62.00 $ 13.330.00
Seeded Turf(new berm and disturbed areas within park) 20000 SF $ 1.50  $ 30,000.00 Challenge Course - 12" Reinforced Barrier Concrete Curb
Archway (1 limestone column with cor-ten steel arch) 2 Lump Sum | $ 50,000.00 $ 100,000.00 ‘Challenge Course - Drain Tile 215 LF | 20.00 $ 4,300.00
MLK Collage Frame / Posts \ 1 Lump Sum | $ 2,500.00 $ 2,500.00 Challenge Course - Fiber Mulch - 12" Depth 126 CcY | $ 15.00 $ 1,890.00
' ' ' |Challenge Course - Geotextile Fabric 3400 SF | $ 200 % 6,800.00
2 Sidewalks and Trails $ 165,995.00 Charging Station (EnerFusion - Lyra) 1 Each | $ 7,500.00 $ 7,500.00
Demo Existing 8' Concrete Walk 445 sY s 500§ 2,225.00 |Bhadetails S =5 [ 200 770 1| N 15000160,
Excavation - 68" depth (for new 5' and 8' trails) 247 cY $ 35.00  $ 8,645.00 —
8' Wide Multi-purpose Trail 8150 SF | $ 13.00  $ 105,950.00 7 Shelters and Pavilions : $  131,385.00
5' Wide Trail 2700 SF s 13.00 $ 35,100.00 Exeavation =6 Hepth 2t o $ = 0 2ipuu
Topsoil - 6" depth (for demolished sidewalks) 163 cY  $ 25.00 ' $ 4,075.00 30" x 40" Pavilion " 1 Each | $ 100,000.00 $ 100,000.00
Interpretive Signage ! 2 Each 3 5000.00 s 10,000.00 Palwlfon Concrete Pad - 6" on Compacted Earth 1,575 SF $ 13.00 $ 20,475.00
Existing Shelter Mural 1 Lump Sum | $ 10,000.00 % 10,000.00
2 Flayground _ $ 2e284200 8 Outdoor Classroom $ 20,600.00
Excavation - 12 - Depth 250 O $ 35.00 | 3 8,750.00 Concrete Paving - 6" on Compacted Earth 200 SF $ 13.00  $ 2,600.00
Playground Equipment 1 Lump Sum g 150’223'38 2 12‘1}’223'33 Limestone Slab Benches - 5L 5 Each | $ 300000 $ 15,000.00
4' HT Black Vinyl Aluminum Fence 145 LF ) ,750. -
12" Reinforced Barrier Concrete Curb 324 LF $ 62.00 $ 23,188.00 Limestene Speaker Stano ! Each Ly S00D00NS 2:000.00
Drain Tile 374 EFE $ 20.00 % 5,000.00 .
Fiber Mulch - 12" Depth 250 cY s 15.00 | $ 3,750.00 B wascherve Ahdled Rarking $ ea761.00
Geotextile Fabric 6,752 SF $ 200 $ 13,504.00 Curb Removel - 290 LF $ 12.00] 3,480.00
Gaga Ball Pit Concrete PaVing A 315 SF $ 10.00 | $ 3'15000 .EXCGVBtIDn -12" Depth (EXISItIng Asphalt) | 111 . CY | $ 35.00 $ 3,885.00 |
Gaga Ball Pit Wood Fence 65 LE [ 50.00 $ 3,250.00 Parkway Tree Removal 7 _ Each . $ 500.00 $ 3,500.00
|Asphalt Pavement - 3" Depth 544 SY | $ 3400 % 18,496.00
4 Gregory St. $ 20,000.00 |Curb and Gutter 7 370 LF : 45.00 : 16,650.00
: T Parkway Trees 7 Each 750.00 5,250.00
Eﬁ&ﬁ?ﬁ?ﬁ:ﬁ? Side) 5(1)0 Eggh 2 7’52233 g 1;:288:83 Rain Garden Plantings 700 SF|s 25.00 $ 17,500.00
10 Bid Alternate - Lighting (Excluded from Subtotal) $ 179,000.00
2 (ll-luar't‘)v;irizval 75 F 3 15.00 g 27’33888 Existing Light Removal 14 Each $ 2,500.00 $ 35,000.00
Gurb and Gutter 130 LF $ 4500 $ 5,850.00 New Lights (Lithonia DSX0) 18 Each | % 8,000.00 $ 144,000.00
Entry Colqmn (_North Side) 1 Each | $ 7,500.00 '$ 7,500.00 Subtotal: $ 1.184,088.00
ADA Park!ng Slg_n'fage 2 Each $ 1,200.00  $ 2,400.00 155 Corinaeney Faa i 177.613.20
ADA Parking Striping ‘ 2 Each | § 340.00  $ 680.00 10% A/E Design Fee $ 118.408.80
Rain Garden Plantings 420 SF $ 2500 | % 10,500.00 Archaeclogical Survey: & 10.000.00
6  Teen Hang Out Area $  263,380.00 ~ eavaddb g iopon.on
Asphalt Removal 4825 SF 3 13.00 | $ 62,725.00 Construction Estimate Total*: $ 1,500,110.00
o 450 LF 1 $ 10.00  $ 4,500.00 * Overall Estimate is for budgetary purposes only. Excludes items not specifically listed and excludes ‘Bid Alternate - Lighting’
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